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Yes, I can accept over email! Just let me know what more you need from me.

Rev. Shannon Kimbell-Auth | Interim Manager, Community Disaster Risk Reduction | Disaster Cycle
Services l American Red Cross National Headquarters | Shannon.Kimbellauth@redcross.org | Office
(707) 730-8454 Cell 707-349-2324

Learn more about the Community Adaptation Program

From: Melissa Kopf <Melissa.Kopf@lakecountyca.gov>
Sent: Friday, November 8, 2024 11:49 AM
To: Kimbell-auth, Shannon <shannon.kimbellauth@redcross.org>
Cc: Bruno Sabatier <Bruno.Sabatier@lakecountyca.gov>; Doreen Gilmore
<doreengilmore59@gmail.com>
Subject: [EXTERNAL]PIT Committee Chair Nomination

External E-mail

Hello Pastor Shannon,

It was decided at yesterdays CoC meeting to extend an email with your nomination for PIT
committee chair. The CoC decided that if you accept over email, we can move forward with
voting you into the position at the December meeting.

To be official, I am nominating  you for the Point in Time Count Committee Chair.

Thank You,

Melissa Kopf (She/Her/Hers)
Staff Service Analyst, Senior
Lake County Continuum of Care Analyst
Homeless Management Information System
Administrator
Lake County Behavioral Health Services
P.O. Box 1024
Lucerne, CA 95458

mailto:shannon.kimbellauth@redcross.org
mailto:Melissa.Kopf@lakecountyca.gov
mailto:Bruno.Sabatier@lakecountyca.gov
mailto:doreengilmore59@gmail.com
https://url.us.m.mimecastprotect.com/s/XIjkCxkmEXU1W6r2H8foHyHXRW?domain=storymaps.arcgis.com

LCBHS








+ American Red Cross
\/ Community Adaptation Program





Mobile: 707-730-8191
melissa.kopf@lakecountyca.gov

 
“To improve the quality of life for the people of Lake County experiencing mental illness or
substance abuse by offering recovery-oriented services.”
 
Confidentiality Notice: This e-mail transmission, and any documents, files or previous e-mail messages
attached to it, may contain confidential information that is legally privileged. If you are not the intended
recipient, or person responsible for delivering it to the intended recipient, you are hereby notified that any
disclosure, copying, distribution or use of any of the information contained in or attached to this message
is STRICTLY PROHIBITED. Interception of e-mail is a crime under the Electronic Communications
Privacy Act, 18 U.S.C. 2510-2521 and 2107-2709. If you have received this transmission in error, please
immediately notify me by replying to this e-mail and permanently delete the communication from your
system.
 

https://url.us.m.mimecastprotect.com/s/m6oxCyPnGYIrBv9lcMhgHxVUle?domain=facebook.com
https://url.us.m.mimecastprotect.com/s/ko6vCzpoJZcMjlJ0igi2H9dBgX?domain=instagram.com/
http://lcbh.lakecountyca.gov/
https://url.us.m.mimecastprotect.com/s/QV4jCADxG4cNDy7vIYsDHG8-UH?domain=linkedin.com
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The Lake County Continuum of Care is a coordinating group that aligns resources to 
facilitate equitable solutions to end homelessness in our community.  

 



 

  2 | P a g e  

Contents  

Article 1 - Organization  
Name – Section 1   
Geographic Area – Section 2   

      Purpose – Section 3  
Collaborative Applicant – Section 4   
Principal Office – Section 5   
Meeting Structure – Section 6  

  

Article II - General Membership Establishment  
  Organization Representatives – Section 1  
           Community-At-Large Voting Representatives - Section 2   
  Residents Nonvoting Members/Guests – Section 3   
  Nomination for Membership – Section 4   
  Executive Committee Establishment – Section 5  
  

Article III - Responsibilities of the Lake County Continuum of Care  
Operation of the Lake County Continuum of Care (LCCoC) - Section 1  
Requirement for the Homeless Management Information System (HMIS)-Sect. 2 
Continuum of Care Planning – Section 3  
Preparing an Application for Funds – Section 4  

  

Article IV - LCCoC Executive Committee  
 Executive Committee – Section 1  
 Executive Committee Responsibilities – Section 2  

  

Article V - LCCoC Standing Committees  
Strategic Planning Committee and Equity Working Group – Section 1  
HMIS Committee, Coordinated Entry System and Housing Navigators Working   
Group – Section 2  
Point-In-Time Committee – Section 3  
Performance Review Committee and Grant Selection Working Group – Sect. 4 
Interfaith Committee – Section 5   

  



 

  3 | P a g e  

 

Article VI - Collaborative Applicant and HMIS Lead  
  Collaborative Applicant – Section 1   
  HMIS Lead – Section 2  
 
 

Article VII - General Items Pertaining to the LCCoC Executive 
Committee, Members, and Standing Committees  
  Meetings –Section 1  
  Quorum – Section 2   
  Absenteeism – Section 3    
  Voting – Section 4   
  Proxies – Section 5  
  Conflict of Interest – Section 6  
  Standard of Conduct – Section 7   
  Grievance Process – Section 8   
  Non-Discrimination – Section 9  
  Access with Disabilities – Section 10   
  Communication – Section 11  
  
 

  Addendums   
   



 

  4 | P a g e  

Lake County Continuum of Care  
  

Article I – Organization  
  

Section 1 - Organization’s Name  
The name of the organization is Lake County Continuum of Care, hereafter referred 
to as the LCCoC.  
  

Section 2 - Geographic Area  
The LCCoC is responsible for the area that the United States Department of Housing 
and Urban Development (HUD) has designated CA-529. The boundary of the LCCoC 
is Lake County, California, hereinafter referred to as the “geographic area”.  
  

Section 3 – Purpose  
The LCCoC serves as the Housing Urban Development (HUD) designated primary 
decision-making group, whose primary purpose and scope is to implement the 
Continuum of Care program, which is authorized by Subtitle C of Title IV of the 
McKinney-Vento Homeless Assistance Act (42 U.S.C. 11381-11389).  
  
Comprised of public and private agencies, along with community members and current 
residents experiencing homelessness and persons with lived experience; the LCCoC 
is designed to assist homeless or at risk of being homeless individuals and families 
by:  

1.) Assessing their needs.  
2.) Providing affordable housing services  
3.) Developing and implementing a Continuum of Care Strategic Plan.  
  

The specific purpose of the LCCoC is:  
1.) Promote communitywide commitment to the goal of ending homelessness.  
2.) Assist individuals and families who are homeless, at risk for homelessness, 

very low or low-moderate income, to attain and maintain safe, decent 
affordable housing and supportive services.  

3.) Promote access to and effective utilization of mainstream programs by 
homeless individuals and families.  

4.) Optimize self-sufficiency among individuals and families experiencing 
homelessness.   
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5.) Coordinate the census of persons experiencing homelessness in the 
geographic areas, required by HUD, otherwise known as the Point in Time 
(PIT) Count.  

  

Section 4 – Collaborative Applicant  
Lake County Department of Behavioral Health Services will function as the 
Collaborative Applicant, the Administrative Entity, and submit grants to HUD, 
California, other federal programs, and to-be-determined, on behalf of the 
LCCoC.  
  

Section 5 – Principal Office  
The LCCoC shall have its principal office located at Lake County Behavioral Health 
Services, 6302 Thirteenth Avenue, P.O. Box 1024, Lucerne, CA 95458.  
 

Article II - General Membership Establishment  
  
Section 1 - Organization Representatives  
 
Representatives from relevant organizations within the geographic area will be members 
of the LCCoC. “Within the geographic area” is defined as being located and/or providing 
relevant services within the geographic area.  
  
Relevant organizations include nonprofit homeless assistance providers, victim 
service providers, faith-based organizations, governments, businesses, advocates, 
public housing agencies, school districts, social services providers, mental health 
providers, hospitals, universities, affordable housing developers, law enforcement, 
and organizations that serve veterans and individuals experiencing and previously 
experiencing homelessness.  
  
The list of organizational groups noted is expanded to include entities that provide 
substance abuse recovery, youth services, employment services, neighborhood 
associations, civic organizations, and mainstream resources. Organizational  
Representatives will be asked to offer four hours of service to committee work, of their 
choice, each year.  
  
Organization or program representatives must be clearly designated as such on their 
membership application form. Each approved organization/program is authorized one 
vote from their perspective organization/program at the General Membership Meeting. 
Organization representation at standing committees may vote on behalf of their 
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perspective agency if stated on the agency application, along with alternate voter if the 
primary voter is not present. Organizations/programs like the County of Lake, which 
has multiple departments and specialized branches within those departments may 
elect to have one voting member represent each branch, so long as it is clearly 
outlined in the membership application form. Please see Article VII – Section 3 Voting.  
  

Section 2 – Community-At-Large Voting Representatives  
There will be an unrestricted number of community–at–large members 
representing the general community. However, any such member must reside in 
the Lake County area. Community-at-large voting members may not be involved 
as a staff member, board member, or compensated volunteer with any 
organization that is a member of the LCCoC.  

  
Members who are volunteers and receive no financial compensation may be voting 
members of the LCCoC. A LCCoC member cannot represent both an organization 
and a community-at-large member. Their designation, community-at-large or 
organizational representative must be clearly designated in their membership 
application form.  

  
Community-at-large-members will be asked to offer four hours of service to committee 
work, of their choice, each year.  

  

Section 3 – Residents Non-Voting Members /Guests  
Lake County residents are welcome to attend general meetings and participate in 
standing committees of the Lake County Continuum of Care. Residents do not need 
to be community-at-large voting members to share their time, expertise, or lived 
experience to assist or help the LCCoC. Residents are often recruited for the PIT 
Count and can be a valuable resource in sharing ideas at meetings. Residents 
attending and participating in Standing Committees will not be able to vote, should a 
vote arise.  

  

Section 4 - Nomination for Membership  
A public invitation within the geographic area for new members to join will be extended 
at least annually in accordance with the Interim Rule of the Homeless Emergency 
Assistance and Rapid Transition to Housing Act of 2009 (HEARTH Act) as described 
in 24 CFR § 578.7 Responsibilities of the Continuum of Care.  

  
Membership is achieved by:  

(a) A request to be added to the LCCoC by completing and submitting a  
(b) Membership Application online at www.lakecoc.org and  

http://www.lakecoc.org/
http://www.lakecoc.org/
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(c) a commitment to actively participate in the responsibilities of the LCCoC, 
which will include four hours of committee participation.  

(d) Election to the LCCoC General Membership can happen during any 
scheduled meeting and is determined by a majority vote of all voting members 
present. d) New members and/or organizations approved are active 
immediately.  

  

Section 5 – Executive Committee Establishment  
The Lake County Continuum of Care is committed to an inclusive environment and is 
committed to making every effort of having a diverse Executive Committee that will 
be comprised of up to eleven voting members to act on its behalf using the process 
established as a requirement by 24 CFR § 578.7 (a)(3) and must comply with the 
conflict-of-interest requirements a 24 CFR § 578.95(b)2.  

  
The Executive Committee will include a CoC Chair, Vice-Chair, up to 3 two Individuals  
Experiencing and/or have Previous Experience of Homelessness, Government Official  
Chair, Lake County Housing Authority Representative, and the Chair of each of the 
following LCCoC Committees: Strategic Planning, Point-in-Time Count, Homeless 
Management Information System, Performance Review and Interfaith Committee. The 
Executive Committee will also include the Administrative Agency Collaborative 
Applicant’s representative and the Executive Committee Secretary who is assigned by 
the Administrative Agency Collaborative Applicant. Both may be the same person and 
will be non-voting members of the Executive Committee.  

  
The LCCoC Executive Committee will be representative of the relevant organizations, 
agencies, programs and of projects serving individuals experiencing homeless as 
required by HUD which are: chronic substance abusers, chronically homeless 
individuals, chronically homeless families, families, persons with HIV/AIDS, seriously 
mentally ill, veterans, veterans-females, victims of domestic violence, 
unaccompanied youth under age 18 and youth aged 18-24.  
  
Nominations for Executive Committee members will be made by the general 
members of the LCCoC General Membership. Members of the LCCoC Executive 
Committee will be elected during the first regular meeting of the new calendar year. 
The election of Executive Committee members will be determined by a majority vote 
of all voting members present. Executive Committee members will hold office for a 
term of two or three years, to ensure staggered terms. Each Executive Committee 
Member may serve up to two consecutive terms.  

  
If the Executive Committee Chair is vacated, the Vice-Chair will complete the rest of the 
Chair’s term. An acting Vice-Chair will be elected by a vote of the majority of the LCCoC  
General Membership at any meeting a quorum is present. Other vacancies among 
the Executive Committee members (besides Secretary) may be filled by a vote of the 
majority of the LCCoC General Membership at any meeting a quorum is present. The 
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elected successor will be the committee representative for the remainder of the term, 
of the person vacating the Executive Committee. At the end of the term, a regular 
election will be held as described in this governing document.  

  

Article III - Responsibilities of the Lake County Continuum 
of Care (LCCoC)  

  
The four major responsibilities of the LCCoC consist of (1) operating the Continuum 
of Care, (2) designating a Homeless Management Information System for the 
Continuum of Care, (3) planning for the Continuum of Care, (4) preparing an 
application for funds which is in accordance with 24 CFR § 578.7. Responsibilities of 
the Continuum of Care and in the Interim Rule and 24 CFR § 578.79 Preparing an 
Application for Funds and are as follows:  

  
Section 1 - Operation of the Continuum of Care.  
 

1.1) Hold meetings for the full membership, with published agendas, at least four times 
a year.  

1.2) Make an invitation for new members to join publicly available within the 
geographic area at least annually.  

1.3) Adopt and follow a written process, included in Article II Section 4, to select an 
Executive Committee to act on behalf of the Continuum of Care. The process 
must be reviewed, updated, and approved by the LCCoC at least once every 
year, in accordance with the Interim Rule of the HEARTH Act, as described in § 
578.7 Responsibilities of the Continuum of Care.  
1.4) Appoint additional committees, sub-committees, and workgroups.  

1.5) In consultation with the Collaborative Applicant and the HMIS lead, develop, follow, 
and review annually the Governing By-Laws, which will include all procedures and 
policies needed to comply with Article III Section 2 HMIS requirements as 
prescribed by HUD, a code of conduct and recusal process for committee chair(s), 
and any person acting on behalf of the Executive Committee.  

1.6) Consult with recipients and sub-recipients to establish performance targets 
appropriate for population and program type, monitor recipient and sub-
recipient performance, evaluate outcomes, and act against poor performers.  

1.7) Evaluate outcomes of projects funded under the LCCoC grant-funded projects, 
and report to the state and/or HUD.  

1.8) In consultation with recipients of LCCoC project funds within the geographical 
area, establish and operate either a centralized or coordinated assessment 
system that provides an initial, comprehensive assessment of the needs of 
individuals and families for housing and services. The LCCoC must develop a 
specific policy to guide the operation of the centralized or coordinated 



 

  9 | P a g e  

assessment system on how its system will address the needs of individuals and 
families who are fleeing, or attempting to flee, domestic violence, dating violence, 
sexual assault, or stalking, but who are seeking shelter or services from non-
victim service providers. This system must comply with any requirements by HUD 
by Notice.  

1.9) In consultation with recipients of LCCoC project funds within the geographic area, 
establish and consistently follow written standards for providing LCCoC assistance.  
At a minimum, these written standards must include:  

(a) Policies and procedures for evaluating individual and family eligibility for 
assistance under this section.  

(b) Policies and procedures for determining and prioritizing which eligible 
individuals and families will receive transitional housing assistance.  

(c) Policies and procedures for determining and prioritizing which eligible 
individuals and families will receive rapid rehousing assistance.  

(d) Standards for determining what percentage or amount of rent each program 
participant must pay while receiving rapid rehousing assistance.  

(e) Policies and procedures for determining and prioritizing which eligible 
individuals and families will receive permanent supportive housing.  

(f) Where the Continuum is designated a high-performing community, as 
described in Subpart G, policies and procedures set forth in 24 CFR  
576.400(e)(3)(vi), (e)(3)(vii), (e)(3)(viii), and (e)(3)(ix). In governance not 
bylaws.  

  

Section 2 - Requirement for the Homeless Management Information 
System (HMIS)  

2.1) Recommend a single Homeless Management Information System (HMIS) 
for the geographical area.  

2.2) Recommend an eligible applicant to manage HMIS, which will be known as 
the HMIS Lead.  

2.3) Review, revise, and approve a privacy plan, security plan, and data quality plan 
for the HMIS.  

2.4) Ensure consistent participation of recipients and sub-recipients in the HMIS.  
2.5) Ensure the HMIS is administered in compliance with requirements prescribed 

by HUD.  
  

Section 3 - Lake County Continuum of Care Planning  
3.1) Coordinating the implementation of a housing and service system within 
the geographical area that meets the needs of individuals experiencing 
homelessness, (including unaccompanied youth) and families. At a 
minimum, such system encompasses the following:  

(a) Outreach, engagement, and assessment.  
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(b) Shelter, housing, and supportive services. (c) Prevention 
strategies.  

3.2) Planning for and conducting, as least biennially, a point-in-time count of 
individuals experiencing homelessness within the geographic area that meets 
the following requirements: Individuals experiencing homelessness who are 
living in a place not designed or ordinarily used as a regular sleeping 
accommodation for humans must be counted as unsheltered homeless 
persons.  

(a) Persons living in emergency shelters and transitional housing 
projects must be counted as sheltered individuals experiencing 
homelessness. (b) Other requirements established by HUD by Notice.  

3.3) Conducting an annual gaps analysis of the homeless needs and services 
available within the geographic area.  

3.4) Providing information required to complete the Consolidated Plan within the 
LCCoC’s geographic area.  

3.5) Consulting with state and local government grant project recipients within the 
LCCoC Geographic area, on the plan for allocating grant project funds and 
reporting on and evaluating the performance of LCCoC grant project recipients 
and sub- recipients.  

  

Section 4 - Preparing an Application for Funds  
In compliance with § 578.9, the Lake County Continuum of Care, through the 
Collaborative Applicant, will:  

4.1) Assist in the recommendation process for the development of applications 
and approve the submission of applications in response to a Notice of Funding 
Available (NOFA) published by HUD under § 578.19 of this subpart.  
4.2) Determine if one application for funding will be submitted for all projects 
within the geographical area or if more than one application for the projects within 
the geographic area:  

(a) If more than one application will be submitted, designate an eligible 
applicant to be the Collaborative Applicant that will collect and combine 
the required application information from all applicants and for all projects 
within the geographic area that the LCCoC has selected funding. The 
Collaborative Applicant will also apply for LCCoC planning activities. If the 
LCCoC is an eligible applicant, it may designate itself.  

(b) If only one application will be submitted, that applicant will be the 
collaborative applicant and will collect and combine the required 
application information from all projects within the geographic area that 
the LCCoC has selected for funding and apply for Continuum of Care 
planning activities.  

 4.3) The LCCoC retains all its responsibilities, even if it designates one or more    
eligible applicants other than itself to apply for funds on behalf of the Continuum.    
This includes approving the LCCoC application.  
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Article IV - LCCoC Executive Committee  
  

Section 1 - Executive Committee  
1.1) The LCCoC Executive Committee shall be comprised of up to 11 voting 

members to act on the LCCoC’s behalf.  
1.2) LCCoC Executive Committee members will not be compensated for their 
services. Excluding the Lived Experience Member/s. 
1.3) The LCCoC Executive Committee will follow the California Brown Act California 
Code §54950 and Robert’s Rules of Order.  
1.4) Quorum will consist of 51% of the Executive Committee.  
1.5) At Executive Committee meetings, business items may be decided by 
arriving at a consensus. The Secretary and Collaborative Applicant 
Representative, also known as the Administrative Entity, are non-voting members. 
When a vote is  
necessary, all votes will be by voice, hand, or ballot, at the will of the majority in 
attendance. No Executive Committee member may vote on any item which 
presents a real or perceived conflict of interest.  
1.6) The LCCoC Executive Committee will make every effort to have a diverse 
committee within the Executive Committee.  

  

Section 2 - Executive Committee Responsibilities  
2.1) The Executive Committee Chair is responsible for coordinating with the 

Administrative Entity on scheduling and setting the agenda for the 
meetings and shall give all notices required by law or this Governing By-
Laws.  

2.2) The Chair will:  
(a) Convene and preside at regularly scheduled Executive Committee and 

General Membership meetings or arrange for other members of the 
Committee to preside at each meeting.  

(b) Act as the spokesperson and point of community contact for the LCCoC.  
(c) Is responsible for completing the managerial duties voted upon by the CoC 

without fail.  
(d) Answer requests for letters of support for member agencies applying for 

outside  
(the CoC) grant funding to assist people who are at-risk of or experiencing 
homelessness. 

(e) Is responsible for overseeing and facilitating all General Membership, 
Executive Committee, and Special Meetings.  
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(f) Communicates with Executive Committee via email and CC’s Vice Chair and 
Administrative Entity.  

2.3) The Vice-Chair will:  
(a) Preside at regularly scheduled Executive Committee and General 

Membership meetings in the absence of the Chair.  
(b) Conduct all CoC Chair responsibilities in the absence of the Chair.  
(c) Succeed the Chair upon the Chair’s resignation or vacancy until the next 

term.  
2.4) The Executive Committee Secretary will:  

(a) Keep accurate records of the acts and proceedings of all LCCoC 
meetings, including the names of those in attendance.  

(b) Prepare, at the direction of the Executive Committee Chairs, and 
distribute meeting agendas at least 72 hours (3 days) prior to all regular 
meetings; the distribution includes emailing the agenda to the General 
Membership and posting the agenda to the LCCoC website.  

(c) Prepare and distribute prior General, Executive Committee, and Special 
Meeting Minutes at all regular General Membership meetings.  

(d) Have general charge of LCCoC records and shall keep records at the  
principal office of the LCCoC.  

2.5) The Collaborative Applicant Representative will:  
(a) Provide grant status reports to the Executive Committee.  
(b) Make financial records and statements available to the Committee and to the 

public, see Article VI Section 1.  
(c) Assign the CoC Secretary.  
(d) Apply for LCCoC funding on behalf of the LCCoC.  
(e) The Collaborative Applicant Representative will facilitate General and 

Executive meetings in the absence of the Chair and Vice-Chair.  
2.6) The LCCoC Executive Committee will appoint committees, subcommittees, 
or working groups to assist the Executive Committee in carrying out the LCCoC 
goals and policies.  

(a) The LCCoC Executive Committee will determine the appropriate number 
of committee members.  

(b) The Standing Committees will be comprised of at least three LCCoC 
members and a minimum of three members will constitute a quorum for 
the transaction of business at any Standing Committee meeting.  

(c) The LCCoC Executive Committee will determine whether a committee 
meeting will be an open or closed meeting.  

2.7) The Executive Committee is the governance body and is the final decider 
for LCCoC Business, including all policies and procedures, from Standing 
Committees, Working Groups, and General Members recommendations.  

       There are several categories of business for the CoC, approving committee 
policies and procedures, fiscal duties (which includes approving and 
monitoring Request for Proposals from the LCCoC), HUD data 
requirements, minor actions such as letters of support and requests for 
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HMIS data. Letters of support requested of the Executive Committee and 
from nonmember agencies will require an action from the Executive 
Committee.  

 
      This Governing By-Laws allows the Executive Chair to respond to requests 

of letters of support from the Lake County Continuum of Care. The 
Executive Chair will inform the General Members of any Letters of Support 
that are written on behalf of the CoC. The CoC will respond to requests of 
demographic data in a similar manner. The Chair or the Collaborative 
Applicant (Lead or Administrative Agency) Data Analyst may respond to 
member requests for information, then notify the General Members of the 
request at the next meeting.  

 

Article V – LCCoC Standing Committees  
  

Section 1 – Strategic Planning Committee and Equity Advisory Working 
Group  

1.1) The Strategic Planning Committee shall assist the Executive Committee and 
General Membership in the annual update of the Governing By-Laws, the 
development of the LCCoC structural framework written standards, and assist in 
the making of any recommendations for revisions to such standards.  
1.2) The committee shall assist in the development of the LCCoC Strategic Plan 
and make recommendations to the Membership regarding implementation and 
revisions to such plan. The committee shall assess the community needs in 
writing the LCCoC plan.  
1.3) The Committee shall provide an annual report to the Membership on the 
LCCoC program framework objectives and on the goals and strategies for 
ending homelessness in Lake County.  
1.4) The Equity Advisory Working Group will be a body of representatives from 
special population groups, including individuals experiencing homelessness with 
present or past lived experience, a veteran, a representative for the LGBTQ+ 
community.  

(a) The Equity Advisory Working Group will also include a representative for the 
threshold ethnic Hispanic/Latinx community, representation for Native 
Americans and representation for other ethnicities other than White.   

 
(b) The Equity Advisory Working Group will look for liaisons to participate in the 

Executive Committee and in each standing committee, including Strategic 
Planning, HMIS/CES, Point in Time, and Performance Review Committees. 
This is to ensure equity implementation, with a voice in the decision-making 
body of the LCCoC.  
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(c) The Equity Advisory Working Group shall review all policies and procedures of 
the LCCoC to ensure proper language and considerations are included. This 
body will review each Notice of Funding Availability (NOFA) that is released, to 
make sure there is no bias, actual, or perceived.  

(d) The Equity Advisory working group will review HMIS data annually.  
(e) The Equity Advisory Working Group will advise the Administrative Agency on 

how best to provide culturally proficient training to the General Membership. f) 
The Equity Advisory Working Group will outreach to all specific population 
groups for opportunities and engagement for the LCCoC.  

  

Section 2 – Homeless Management Information System (HMIS) 
Committee, Coordinated Entry System (CES) Working Group, and 
Housing Navigators Working Group  

2.1) The Homeless Management Information System Committee is responsible 
for planning, coordinating, and evaluating the implementation of HMIS for the 
LCCoC. The HMIS committee is also responsible for data collection and 
processing, as well as making recommendations to improve the process to the 
Membership. The committee will be comprised of e three LCCoC members in 
good standing, who have utilized or utilize HMIS. The HMIS committee will 
(Article III Section 2):  

(a) Recommend to the LCCoC a single Homeless Management Information 
System for the geographic area.  

(b) The HMIS Chair will be responsible for HMIS user agreements.  
(c) Review, revise and approve a privacy plan, security plan, and data quality plan 

for HMIS.  
(d) Ensure consistent participation of recipients and sub-recipients in the HMIS.  
(e) Ensure the HMIS is administered in compliance with requirements prescribed 

by HUD.  
2.2) The Coordinated Entry System (CES) Working Group will assist the HMIS 
Committee with:  

(a) The CES working group shall assist the LCCoC in establishing either a 
centralized or coordinated assessment system that provides an initial, 
comprehensive assessment of the needs of individuals and families for housing 
and/or services.  

(b) The working group shall assist the LCCoC Membership in developing a specific 
policy consistent with the requirements established by HUD to guide the 
operation of the centralized or coordinated assessment system to address the 
needs of individuals and families who are fleeing, or attempting to flee, 
domestic violence, dating violence, sexual assault, or stalking, but who are 
seeking shelter or services from non-victim service providers.  

(c) The working group shall also make recommendations to the General  
i. Membership regarding discharge planning to ensure to serve that 

current and appropriate agreement are in place with local 
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institutions that may release individuals into a situation as 
opposed to homelessness.  

2.2) The Navigation Working Group will be comprised of agency/program navigators. 
The Navigation Working Group shall:  

(a) In consultation with recipients of LCCoC project funds within the geographic area, 
establish and consistently follow written standards for providing LCCoC 
assistance:  

(b) Landlord/Tenant Policies and Procedures for obtaining and maintaining housing 
and mediation when problems arise.  

(c) Client Rights to receive services from the LCCoC.  
(d) Policies and procedures for determining and prioritizing which eligible individuals 

and families will receive rapid rehousing assistance.  
(e) Standards for determining what percentage or amount of rent each program 

participant must pay while receiving rapid rehousing assistance. f.) Client 
termination policies and procedures.  

(f) Establish Rapid Rehousing processes that are aligned with ESG Rapid 
Rehousing program requirements.  

 

Section 3 – Point in Time (PIT) Count Committee  
3.1) The PIT Chair will appoint, from this committee, a team leader for each 
geographical location of Lake County. Other team leaders may be appointed, as 
needed, from the General Membership.  
3.2) The PIT Committee shall be responsible for establishing the survey methods 
and tools for the annual count of individuals experiencing homelessness in Lake 
County.  
3.3) The PIT Committee will coordinate the annual count of individuals experiencing 
homelessness, ensuring that proper procedure is followed.  
3.4) The PIT Chair will report the findings to the General Membership and to HUD.  

  

Section 4 – Performance Review Committee  
4.1 The Performance Review Committee shall be comprised of three LCCoC 
members in good standing, of whom one or two should be/or have been 
recipients or sub-recipients of LCCoC funding. The Performance Review 
Committee shall:  

(a) Be responsible for recommending to the General Membership 
performance targets for population and program type.  
(b) Assist the General Membership in monitoring recipient and sub-
recipient performance and evaluating outcomes; allowing the General 
Membership to act against poor performers and to report outcomes to HUD.  
(c) Evaluate the outcome of any project(s) funded allowing the LCCoC to 
report those outcomes to HUD.  
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(d) The committee will be responsible for providing technical support to the 
Collaborative Applicant to assist in the completion of the applications for 
grant funds in response to a Notice of Funding Availability (NOFA).  
(e) Provide guidance in preparing the application and updates to assist the 
LCCoC in the application and grant process as outlined at 24 CFR 578.15 et 
seq.  

4.2 The Grant Selection Working Group shall be comprised of three or more LCCoC 
members in good standing, with a minimum of decided members to score any 
Request for Proposal for LCCoC grant projects. The Grant Selection Working 
Group shall:  

(a) Meet regularly to review the annual gaps analysis and strategic plan for 
project guidance: to align projects with the Coordinated Entry System in what 
is needed in the Lake County community.  
(b) Make recommendations to the Administrative Applicant for community-
based projects with future Notice of Funding Available (NOFA) applications to 
the state or HUD.  
(c) Follow the grant model protocols review the NOFA from the state, help 
write the local Request for Proposal (RFP), add the grant selection process 
timelines, vet and train the scoring members, score the grant application 
proposals, interview each applicant, and send the scores and 
recommendations to the Executive Committee, for final approval.  

 

Section 5– Interfaith Committee (Ad-Hoc Committee)  
The Interfaith Committee helps coordinate faith-based groups to align their ministry 
and outreach to serve individuals experiencing homelessness in Lake County in 
collaboration with one another and LCCoC partner agencies. Some examples of this 
collaboration include but not limited to the Pop-Up Care Shower Project and food 
programs for those individuals experiencing homelessness.  

  

Article VI – Collaborative Applicant and HMIS Lead  
  

Section 1- Collaborative Applicant  
The Collaborative Applicant/fiscal agent (also known as the Administrative Entity) of the 
LCCoC is the designated legal entity to fulfill the following responsibilities:  

1.1 HUD Responsibilities of the Collaborative Applicant:  
(a) Collects and submits the LCCoC Registration, Consolidated Application 

and CoC Priority Listing.  
(b) Applies for LCCoC planning funds on behalf of the LCCoC.  
(c) Acts on behalf of the LCCoC when applying for HUD grants and is the 

point of contact with HUD representatives.  
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   Collaborative Applicants Additional Responsibilities:  
1.2 ) Has a leadership role in the development of the LCCoC Consolidated 
Application, aligning with the Notice of Funding Availability.  
1.3) Applies for additional funding as directed by the LCCoC.  
1.4) Recommends an eligible applicant to manage the LCCoC HMIS, which will be 

known as the HMIS Lead.  
1.5) Fulfils fiscal responsibilities for the LCCoC planning and related project funds 

in accordance with HUD requirements (OBM 2 CRF 200), as well as state and 
nonfederal funds, that include, but are not limited to maintain all financial 
records of related expenses for HUD-required and LCCoC activities, ensure 
match  

requirements are fulfilled, provide at least quarterly financial reports to the 
LCCoC Executive Committee and General Members, contract with all LCCoC 
awarded Request for Proposals (RFP), and execute and oversee fulfillment of 
contracts as directed by the LCCoC.  
1.6) Make available LCCoC records to the public, by written request, within seven 

to ten working days. The Collaborative Applicant representative will inform the 
Executive Chair of public disclosure requests.  

  

Section 2 –Homeless Management Information System (HMIS)  
The HMIS Lead is the legal entity that has been designated by the LCCoC in 
accordance with the Federal Homeless Emergency Assistance and Rapid Transition to  
Housing Continuum of Care Program (24 CFR Part 578) to operate the LCCoC  
Homeless Management Information System on its behalf. The LCCoC Executive 
Committee will vote to approve the HMIS Lead services. The HMIS Lead agency will 
work with the LCCoC to assist in following all U.S. Department of Housing and Urban 
Development regulations and protocols. The HMIS Lead will assist the LCCoC with 
annual reports and will consult with the LCCoC on annual updates made to this 
Governing By- Laws.  
 

  

Article VII - General Items Pertaining to the LCCoC 
Executive Committee, Members and Standing Committees  
 Section 1- Meetings  
Regular meetings of the General Membership with published agendas will occur at 
least four times a year. Meeting agendas will be published at least 72 hours before 
the regular meeting and will be posted on the LCCoC Website, www.lakecoc.org. 
Currently monthly meetings are held the first Thursday of every month at 3:00pm. 
Meetings for 2023 will be held in person and virtual. Voting members must attend in 

http://www.lakecoc.org/
http://www.lakecoc.org/
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person to vote, unless otherwise approved by the General members. Special 
meetings may be called by the Chair.  

  
The Executive Committee will meet monthly, and the Standing Committees and Work 
Groups will meet as needed. Meeting notices will be placed on the LCCoC website.  

  

Section 2 – Quorum  
A minimum of fifty percent plus one members will constitute a quorum for the transaction 
of business at any General Membership meeting. A minimum of three members will 
constitute a quorum for the transaction of business at any standing committee or 
working group meeting.  

  

Section 3 – Absenteeism  
Regular attendance is expected for all LCCoC members. If a member has missed 3 
General Meetings in a row, the Administrative Entity will reach out via email to check 
on your membership status. If a member has missed 4 meetings in a row without 
contact, general membership may be revoked with a 2/3rds vote of members present 
at the General Meeting.  

  

Section 4 – Voting  
At General Membership and Executive Committee meetings, business items may be 
decided by arriving at a consensus. If a vote is necessary, all votes will be by voice, 
hand, or ballot as determined by the majority in attendance. A simple majority is 
needed to pass a business item, to vote on members, and to elect Executive 
Committee members. A two-thirds majority will be required to approve the Governing 
By-Laws. No member may vote on any item which presents a real or perceived conflict-
of-interest.  

  
Only one (1) representative from each organization/program may vote on behalf of that 
organization, based on written authorization from the organization (membership 
application form). Each organization shall indicate in writing the names of the persons, 
in priority order, who may represent the organization as an alternate voting member. To 
vote at a General Membership meeting the member/organization must have attended 
the previous meeting. The LCCoC Secretary will keep records of approved voting 
members/organizations for each General Membership meeting. The LCCoC Secretary 
will keep records of any business items that were voted on and who voted in the 
LCCoC minutes.  

  
General Members will approve agendas, meeting minutes, vote for General 
Members and Executive Committee Members, and approve the annual Governing 
By-Laws. The Executive Committee will vote on, and be the final decider for LCCoC 
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business items, which include the HMIS contract, professional consultant contracts, 
applying for and distributing grant funding, and any other related general business 
for the LCCoC.  

  

Proxies – Section 5  
The use of proxies for the purposes of voting at the General Membership and 
Executive Committee meetings is not allowed. Votes by organizational 
representative alternates is allowed at the General Meetings when the voting 
representative is not present.  

  

Conflict of Interest – Section 6  
All LCCoC General Members and Executive Committee members must declare any 
conflict of interest they or their organizations have on any voting issue. Organization 
and community-at- large members are required to excuse themselves from voting on 
any issue in which they, or their organization may have a financial interest.  

  
Community-at-Large and organization members must sign an acknowledgment of the  
LCCoC Conflict of Interest policy on the application for the LCCoC, to participate in the 
LCCoC activities and functions, including voting.  

  
The entire LCCoC Conflict of Interest Policy is posted on the LCCoC website, 
www.lakecoc.org.  

  

Standard of Conduct – Section 7  
Standards of conduct for all LCCoC General Members and Executive Committee 
members include demonstrating the highest standards of ethical conduct including 
respecting one another by refraining from distractions, interruptions, rudeness, and 
brash behaviors that are even perceived as such by another and accusing others in 
verbal and written communications that are unnecessary, undeserved, and 
unfounded; and who will demonstrate exemplary leadership in public settings on 
behalf of the LCCoC.  
 
Failure to act in accordance with the standards of conduct of the LCCoC and/or failure 
to act in a positive respectful manner on any matter related to the LCCoC will be 
grounds for revoking LCCoC membership and/or removal from Executive Committee 
by a 2/3rds vote of all voting members.  

  

http://www.lakecoc.org/
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Grievance Process – Section 8  
The Lake County Continuum of Care is committed to addressing problems as they arise 
in a transparent, prompt, and fair manner. Complaints and grievance procedures are 
defined in our Grievance Policy. The policy is posted at lakecoc.org.  
  

Non-Discrimination – Section 9  
The LCCoC is committed to providing equal opportunity for all members, extended 
agency members and individuals served. All LCCoC activities, projects and practices 
shall not discriminate on the basis of race, religious creed, color, national origin, 
ancestry, physical disability, mental disability, medical condition, genetic information, 
marital status, sex, gender, gender identity, gender expression, age, sexual The LCCoC 
is committed to providing equal opportunity for all members, extended agency members 
and individuals served. All LCCoC activities, projects and practices shall not 
discriminate on the basis of race, religious creed, color, national origin, ancestry, 
physical disability, mental disability, medical condition, genetic information, marital 
status, sex, gender, gender identity, gender expression, age, sexual orientation, or 
military and veteran status, nor shall they discriminate unlawfully against any employee 
or applicant for employment because of race, religious creed, color, national origin, 
ancestry, physical disability, mental disability, medical condition, genetic information, 
marital status, age, sex, gender, gender identity, gender expression, sexual orientation, 
or military and veteran status; the perception of any such characteristic, or association 
with an individual or group with one or more actual or perceived characteristics, such as 
the LGBTQ+ community.  
  
Non-discrimination statement for Grantee Applications  
LCCoC will not deny the benefits of this grant from or discriminate against any person 
on the basis of race, religious creed, color, national origin, ancestry, physical disability, 
mental disability, medical condition, genetic information, marital status, sex, gender, 
gender identity, gender expression, age, sexual orientation, or military and veteran 
status, nor shall they discriminate unlawfully against any employee or applicant for 
employment because of race, religious creed, color, national origin, ancestry, physical 
disability, mental disability, medical condition, genetic information, marital status, sex, 
gender, gender identity, gender expression, age, sexual orientation, or military and 
veteran status. The sponsor shall insure that the evaluation and treatment of employees 
and applicants for employment are free of such discrimination. LCCoC will comply with 
the provisions of the Fair Employment and Housing Act (Gov.  
Code §12900 et seq.), the regulations promulgated thereunder (Cal. Code Regs., tit. 2,  
§11000 et seq.), the provisions of Article 9.5, Chapter 1, Part 1, Division 3, Title 2 of 
the Government Code (Gov. Code §§11135-11139.5), and the regulations or standards 
adopted by the awarding state agency to implement such article.  
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Access for Individuals with Disabilities- Section 10  
The Lake County Continuum of Care will work with individuals with disabilities providing 
equal opportunity to participate in LCCoC activities and services. These services will 
include meeting rooms in compliance with the Americans with Disabilities Act or 
allowing virtual connections, taping meetings, and large printed materials. Reasonable 
notification should be given before any LCCoC activity.  
  
The Lake County Continuum of Care is committed to providing inclusive and welcoming 
environments for all members, staff, clients, volunteers, and agency sponsors. If 
anyone believes they have been discriminated against, a Grievance Form may be 
obtained at lakecoc.org for submission.  
  

Communications- Section 11  
Lake County Continuum of Care will provide effective communication to the public. The 
General Membership public meeting’s agendas and minutes are posted on the LCCoC  
Website at Lakecoc.org. All governing documents and notices of application for 
funding (NOFA) can be translated upon request. The LCCoC will provide translation 
support services by arrangement and establishing good communication practices will 
help us assist the community.  
We are committed to providing an inclusive and welcoming environment for all members 
of our staff, clients, volunteers, and vendors.  
  

 
  
Adopted and Approved by the General Membership on this Xrd day of XXXXXXXX 2024. 
We, the Executive Committee of the Lake County Continuum of Care, certify these 
Governing By-Laws, consisting of the preceding pages, as the Governing By-Laws of 
this LCCoC organization.  
 
Signatures: 
Executive Committee Chair:________________________ 
Vice Chair:_____________________________________ 
Lead Applicant Representative:_____________________ 
Government Representative:_______________________ 
Lived Experience Representative:____________________ 
Strategic Planning Chair:___________________________ 
HMIS/CES Chair:_________________________________ 
Point-In- Time Chair:_______________________________ 
Performance Review Chair:__________________________ 
Faith-Based Chair:_________________________________ 
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Addendums for 2024-2025 
 
 











Lake County Continuum of Care 
2024 Gap Analysis 
 

2024 Gap Analysis 
 

The Lake County Cont inuum of Care St rat egic Planning Commit t ee assembled and reviewed this year’s Gaps Analysis. 
Most  of t he dat a compiled for t his assessment  was collect ed from July 1, 2022, t o June 30, 2023.   This analysis has four 
focus areas. The focus areas were chosen from being at -risk of becoming homeless, t o being very hard t o house, with a  
progression and an escalat ion of need. The focus areas align with t he Lake County Cont inuum of Care 's  st rat egic goals 
and offer opportunit ies for funding support . 
 
Focus Areas: 
1.) The focus areas st art  with t hose who find themselves at -risk of becoming homeless and in need of prevent ion and 
diversion services t o st abilize t heir housing.  One crisis  or missing work due to illness, can result  in not  being able t o 
afford rent . Focus area one will work to est ablish a local service t o respond to t hose at -risk of losing their housing.   
2.) The second area of focus is  for people experiencing homelessness. The LCCoC needs t o ident ify unhoused people and 
be available t o offer a  variety of services for people experiencing homelessness. Lake County has limit ed shelt er housing, 
so program services are vit al in t he areas of case management , health care, housing navigat ion, t he shower van and 
providing basic necessit ies.  
3.) The third focus area is  for t he ext remely hard t o house. The LCCoC must  work on solut ions for chronic homelessness 
and the reasons for t hose who are hard t o house. The LCCoC has reviewed and updated the CES vulnerabilit y assessment  
t his year with a  focus t o ident ify t hose chronically homeless and hard t o house. They will be a  t op priorit y within t he 
Coordinat ed Ent ry Syst em.   
4.) The fourth and final focus is  equity in ident ifying people experiencing homelessness and services offered. LCCoC 
want s programs to use project  funds equit ably.  The LCCoC is st ill developing it s  dat a analyt ics syst em, and with t his Gap 
Analysis and the act ion st eps suggest ed, t he LCCoC will reach great er equity in services. 
 
In examining the dat a,t he St rat egic Planning Commit t ee came to a  consensus t hat  t he most  import ant  area for 
improvement  of t he LCCoC is in funding prevent ion and diversion services t o keep people housed. Priorit ize resources t o 
maint ain housing st abilit y and prevent  an increase in homelessness. Lake County has limit ed housing stock, so t rying to 
find housing aft er a  crisis  or evict ion is  very difficult . Support ing Lake County service agencies with funding for people 
experiencing a crisis , which put s t heir housing at -risk, will st rengthen housing st abilit y. It  will help t hese families be 
more secure and not  compete with t hose who lose homes due to natural disast ers. Since 2015 Lake County has lost  
housing stock pret t y much annually with natural disast ers and this is  severely det rimental for families in finding 
replacement  housing.  



Lake County Continuum of Care 
2024 Gap Analysis 
 

 
 

Focus Area Current Status Target for Future Status Action Steps 
Focus Area One  
 
Keep people housed, help people 
from becoming homeless. 
People identified as at-risk-for 
homelessness: July 1, 2022-June 30, 2023 
 
1.) Number of people in 2022-23 that used 
Lake County Dept. Social Services: 
    a.) Emergency Crisis (NC0), 35  
    households 
    b.) Public Housing Emergency Housing 
    Vouchers, 7 vouchers 
    c.) Section 8 Housing, 171 
    d.) Veteran Affair Supportive Housing  
    Vouchers (HUD-VASH), 13 
    e.) Behavioral Health Services, 
Permanent 
    Housing 80, Transition Housing, 75 
      
2.) ESG Rental Assistance Programs 
    a.) ESG -CV, 15 
    b.) ESG, 19 
 
3.) Eviction, Unlawful Detainer Filings 
  2022- 392, 2023 - 347 
 
4.) Data of persons exiting institutions or 
systems of care: 
   a.) Health (Restoration House), 29 
   b.) Foster Care, 10 
   c.) Probation, 113 
   d.) Incarceration, 148 
 
5.) Point-in Time (PIT) count data,  
    a.) Unsheltered, 456 
    b.) Sheltered, 70 
 
6.) McKinney-Vento Student data: 
   a.) Doubled-Up families, 576 students 
   b.) Temporarily Sheltered, 51 students 

Current Status of Focus Area 
One 
 
Lake County has limited program 
services in assisting people 
remain housed, they include: 
 
1.) Lake County Department of Social 
Services: 
    a.) Emergency crisis funds, (NCO) 
    b.)  Section 8 
    c.) VASH 
    d.) CalWORKS (TANF) Cash Assistance 
 
2.) Rapid Rehousing Programs include: 
   a.) NCO New Digs a rental assistance  
   program 
   b.) Adventist Health Clear Lake Housing         
Program 
   b.) Lake Family Resource Center 
Domestic Violence Assistance Programs 
 
3.) Children and Transitional Aged 
(TAY)Youth Program for families and young 
adults to the age of 24,  
   a.) N.E.S.T.  
   b.) Lake County Office of Education 
 
4.) Tribal Housing Departments for tribal 
members 
 
5.) Behavioral Health Services  
    a.) Peer Support Centers 
    b.) Full-Service Partnership (FSP) Housing 
 
6.) Veterans 
    a.) Nation’s Finest, SSVF Rapid  
    Rehousing 
    b.) HUD- VASH 
 
7.) People Services Konocti Industries 

Targets for Focus Area One  
 
Continuance of Current Status 
and add new prevention, 
diversion, and stabilization 
resource programs, helping 
people stay housed. 
 
Improve data collection and 
better tracking of wait list and 
exit numbers for programs. 
 
Have Memorandums of 
Understanding between LCCoC 
funded programs (HMIS) and 
Pathways HUB and Coordinated 
Entry System (CES). 
 

Actions Steps One for Area 
 
Address barriers and keep 
people housed through 
prevention, diversion, and rapid 
rehousing programs. 
 
1.) Fund a prevention and diversion 
program as funds become available. 
 
2.) Share resources, with instructions, on 
how to access programs like: 
   a.) Redwood Legal Services, Legal   
   Services of Northern California for  
   eviction and renter rights information, 
   b.) Miracle Messages, 
   c.) Nation’s Finest,  
   d.) Partnership HealthPlan CalAim    
   program,  
   e.) State Disability Insurance (SDI), 
   f.) Social Security Disability Insurance  
   (SSDI), 
   g.) college grant applications (FAFSA),  
   h.) employment training and job  
   opportunities. 
 
3.) Annual data training on HMIS and 
Pathways HUB CES data systems and 
encourage more data collection on wait 
lists. and exits to housing. 
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8.) Konocti Senior Support 
 

 

Focus Area Two 
 
People experiencing 
homelessness in Lake County are 
identified and services are offered.  
 
People who are experiencing homelessness 
from July 2022 to June 2023. 
 
1.) Lake County Continuum of Care data, 
   a.) Point In Time Count 2024 (PIT), 480hb n 
   b.) Housing Inventory Count 2024 (HIC),  
   452 
   c.) Homeless Management Information  
   System (HMIS), 317, Pathways HUB, 559  
   Coordinated Entry (By-Name List), 130 
 
2.) Local Agency Data – 
    a.) Lake Family Resource Center (LFRC) 
    Domestic Violence Shelter, 77   
    b.) Hope Center Clients, 93 
    c.) Lakeport Shelter 2022-23, 137 
    d.) The Nest Program, 24 
    e.) Project Restoration, 30 
      
3.) Native American from PIT Count, 41 
 
4.) Veterans from PIT Count, 20 
 
5.) Probation, 113 and incarceration, 148  
 
6.) Student McKinney-Vento numbers, 
   a.) Hotels and Motels, 35 students 
   b.) Unsheltered, 25 students 
   c.) Unaccompanied Youth, 33 students. 
 
7.) Partnership HealthPlan data-  
    a.) Adventist Health, 1,271 indicated  
    being homeless from 13,429 patients.  
    9.5 % 
     
      

Current Status of Focus Area Two 
 
Current Services offered in Lake 
County: 
 
1.) Transition shelter housing: 
   a.) Hope Center,  
   b.) Xamatin Haven Shelter,  
   c.) Project Restoration House, 
   d.) The Nest. 
   e.) LFRC Domestic Violence Shelter.  
 
2.) Rapid Rehousing Programs: 
   a.) NCO New Digs, rental assistance, 
   b.) LFRC DV Assistance Programs, 
   c.) TBA – in the Request for Proposals 
process. 
 
3.) Adventist Health Pathways HUB 
Coordinated Entry System (CES) program, 
Utilizing Partnership HealthPlan CalAim 
Housing Program. 
 
4.) Lake County Behavioral Health Services 
    a.) Full-Service Partnership (FSP) 
 
5.) Lake County Dept of Social Services: 
    a.) CalWORKS (TANF) 
    b.) Section 8 Housing,  
    c.) HUD- VASH Vouchers,  
 
6.) Nations Finest Supportive Services  
    Veteran Families (SSVF) 
 
7.) Tribal Housing offices for tribal 
members. 
 
8.) Lake County Probation Department 
Housing Navigator and in the community 
meeting process for transition housing. 
 

Targets for Focus Area Two 
 
Lake County will have a concrete 
Navigation Plan helping anyone 
wanting shelter, a housing 
placement and support with that 
housing placement. 
 
Lake County CoC and County of 
Lake will continue to support the 
shelters we have and expand 
housing opportunities in 
transitional housing and 
permanent housing. 
 
Lake County CoC will encourage 
all Community Supports 
Providers (member agencies) to 
become eligible to bill through 
the Enhanced Care Management 
(ECM) CalAIM Programs. 
 
 

Action Steps for Focus Area Two 
 

Expand the areas of navigation 
services and housing 
opportunities for those 
experiencing homelessness. 

 
1.) Create countywide housing navigation; 
categorizing the type of housing and the 
level of independence each housing type 
offers as well as what complimentary wrap 
around services will be available to ensure 
that people who fall into homelessness are 
appropriately placed, or those transitioning 
from experiencing homelessness to 
permanently housed are at the appropriate 
level of independence for successful 
outcomes.  
 
2.) Build case management and Enhanced 
Case Management (ECM) care plans into all 
LCCoC programs. Guidance and support 
are crucial for personal growth. 
 
3.) Build stronger collaboration and support 
systems with Lake County Tribal Housing 
offices, Lake County Probation 
Department, faith-based representatives, 
and healthcare providers. 
 
4.) Annual data training on HMIS and 
Pathways HUB CES data systems and 
encourage more data collection on exits to 
housing. 

 
5.) Locate data source for all Partnership 
Insurance patients that indicate they are 
homeless in Lake County. 
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 9.) Lake County Office of Education, 
Healthy Start McKinney-Vento services. 
 
10.) S.W.I.M Program for identification and 
referrals. 

 
 

Focus Area Three 
 
Find solutions for assisting the 
chronically homeless and those 
who are hard to house. 
 
People who are hard to house due to life 
situations can include: 
 
   a.) Chronically homeless, 
   b.) More than one eviction, 
   c.) Very poor credit, 
   d.) No or very limited income, 
   e.) Physical disabilities, 
    f.) Intellectual disabilities, 
   g.) Behavioral health disabilities, 
   h.) Just released from incarceration, 
    i.) On probation,    
    j.) Registered sex offenders, 
   k.) Undocumented immigrants, 
    l.) Family pet. 
 

Current Status Focus Area Three 
 
Lake County has a few programs 
that deal with those hard to 
house, they include: 
 
1.) Lake County Behavioral Health Services: 
    a.) Peer Support Centers, a program   
    which focuses on mutual respect,  
    building on personal strengths. 
    b.) Full-Service Partnership Housing  
    Assistance for people with behavioral  
    health disabilities. 
 
2.) CoC program service and ECM providers 
guide clients to income support (SDI), 
Redwood Legal Aid for eviction records, and 
the Employment Development Department 
(EDD) office for employment opportunities. 
 
3.) People Services Konocti Industries. 
 
4.) Redwood Regional Center Services. 
 
5.) Lake County Probation Department 
Navigator to assist with housing. 
 
6.) Agriculture Housing. 
 
 
 
 
 
 
 
 
 
 
 
 

Targets for Focus Area Three 
 
Build more units of permanent 
housing for hard to house 
segments of the population. 
 
1.) Increase housing options without 
government imposed rental restrictions on 
those who can apply. Focusing on: 
   a.) Probation housing, 
   b.) Registered sex offenders, 
   c.) Eviction history. 
 
2.) Build more extremely low-income 
housing dedicated to seniors. 
 
3.) Build more extremely low-income 
housing for people with disabilities. 
 
4.) Work on ordinances which allow for pets 
in all housing. 
 
5.) Housing Navigation Centers in the City 
of Lakeport and the City of Clearlake. 
 
 
 
 
 
 
 
 
 

Action Steps Focus Area Three 
 

Form an alliance to work with 
government entities and 
planning to prioritize housing 
projects and write grants to 
initiate housing plans. 
 
1.) The LCCoC will build alliances with 
interested entities to work on housing 
projects in Lake County. The CoC and 
interested entities will: 
   a.) Develop a specific homeless housing  
   plan (Update our current plan) 
   b.) Locate property or specify geographic 
   area, 
   c.) Locate funding opportunities, and pool 
   resources. 
 
2.) The housing plan should include specific 
housing needs, such as senior and 
probation housing projects. 
 
3.) Review zoning regulations for warming 
centers, warming shelters, and pets. 
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Focus Area Four 
 
Examine the equity of LCCoC 
program service numbers in 
contrast to the population in HMIS, 
and with the PIT Count numbers.  
 
 

Current Status Focus Area Four 
 
HMIS and PIT Count 
Demographic Data: 
   HMIS black ink, HUB blue ink, PIT count 
red ink. 
 
1.) Gender 
   a.) Male 235, 332 
   b.) Female 240, 189 
   c.) Transgender 5, 3, 6 
   d.) Non identified  
 
2.) Age with Gender 
   a.) Age 0-17 years, Female 52, NA,  
         Male 49, NA Transgender 0 NA  
   b.) Age 18-24 years, Female, 10, 1 
         Male 11, 1 Transgender 3,1 
   c.) Age 25- 65, Female 147, 39 Male 144, 
26 Transgender 2, 1 
   d.) Age 65+, Female 21, Male 26, 
Transgender 0 
 
3.) Race  
   a.) Asian 2, 0 
  b.) Black 16, 17 
   c.) Native American 40, 100 
   e.) Native Hawaiian 7, 4 
   g.) More than one race 62, 47 
 
4.) Hispanic or Latin American 32, 39 
 
5.) Chronic Homeless 217, 169 
   a.) An individual with a disabling condition 
who has been continuously homeless for a 
year or more, 
   b.) an individual with a disabling condition 
who has had at least four episodes of 
homelessness in the past three years, 
 
 

Target for Focus Area Four 
 
The LCCoC Strategic Plan 
addresses diversity, equity, and 
inclusion in every strategic goal. 
 
The Strategic Plan encourages 
diversity on the Executive 
Committee. 
 
The Strategic Plan envisions 
building stronger relationships 
with both the community and 
with LCCoC funded program 
agencies and clients.  
 
The Strategic Plan recommends 
regular program data reviews to 
make sure services provided are 
a cross section of the community 
and we are reaching the most 
underserved populations. 
 
The LCCoC Coordinated Entry 
System prioritization is annually 
reviewed. Knowing our local 
population and who is most at 
risk and least likely to ever be 
housed is vital.  Reprioritizing the 
point system to meet the highest 
criteria is a focus area this year. 

Action Steps Focus Area Four 
 
Action will take place regularly to 
ensure the LCCoC is using best 
practices and advancing equity 
in its foundation and programs. 
 
1.) The LCCoC will encourage participation 
in community training and will offer training. 
Trainings should cover: 
    a.) Adverse Childhood Effects (ACE), 
    b.) Trauma Informed Care, 
    c.) Cultural Competency, 
    d.) Capacity building, 
    e.) Being present and listening skills, 
     f.) Interviewing skills, 
    g.) Housing Problem Solving. 
 
2.) Regular data reviews, focusing on 
equitable service numbers. 
 
3.) Equity is addressed at the Performance 
Reviews on programs. 
 
4.) CES Committee will make 
recommendations to the LCCoC to 
reprioritize the CES point system to find 
those with the highest need by restructuring 
vulnerabilities. 
 
5.) The LCCoC will continue to strengthen 
its data collection and be more specific on 
Chronic Homeless numbers to include: 
   a.) First episode, 
   b.) Under one year,  
   c.) One to 5 years,  
 
 
 



Grant Spending

LCCoC

Budgeted Spent Budgeted Spent Budgeted Spent Budgeted Spent Budgeted Spent Budgeted Spent Budgeted Spent
CARES ESG-CV $1,055,300.00 $906,193.43 $854,779.62 $5,306.57 $5,306.57 $17,000.00 $17,000.00 $75,000.00 $75,000.00 $51,800.00 $50,620.00
HUD CoC 2021 $7,272.00 $7,272.00 $7,272.00
HUD CoC 2023 $50,000.00 $50,000.00

2020 HHAP - CoC
Round 1

$500,000.00
$25,000.00 $440,000.00 $393,571.66 $35,000.00 $35,000.00

2020 HHAP - CoC
Round 2

$250,000.00
$232,500.00 $230,840.37 $17,500.00 $12,848.35

2022 HHAP - CoC Round 3 $610,650.00 $310,000.00 $258,000.00 $100,000.00 $57,905.14 $100,000.00 $42,745.00
2023 HHAP CoC Round 4 $450,627.04 $180,250.82 $202,782.17 $36,050.16 $31,543.89
2024 HHAP CoC Round 5 $661,475.53 $67,000.00 $370,000.00 $150,000.00 $21,558.53 $6,614.00 $46,303.00

HHIP - CoC $2,325,692.00 $1,197,433.00 $474,080.65 $245,122.00 $50,000.00 $300,000.00 $183,137.00 $6,147.90 $200,000.00

County
2020 HHAP - County*

Round 1
$445,265.73

$22,263.00 $391,834.73 $376,834.00 $31,168.00 $31,168.00
2020 HHAP - County*

Round 2
$203,550.00

$189,301.50 $189,301.50 $14,248.50 $3,000.00
2022 HHAP - County Round 3 $569,940.00 $530,045.13 $473,050.13 $39,895.00
2023 HHAP Round 4 County $422,785.59 $393,190.60 $204,119.10 $29,785.99
2024 HHAP Round 5 County $634,627.17 $583,858.00 $6,346.00 $44,423.17

Prevention HMIS AdminFunding Source Total Funds Planning Emergency Housng Rapid Rehousing Outreach

12/5/2024

https://www.hcd.ca.gov/grants-funding/active-funding/esg.shtml
https://www.hudexchange.info/programs/coc/awards/
https://www.hudexchange.info/programs/e-snaps/fy-2023-coc-program-nofa-coc-program-competition/
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://bcsh.ca.gov/calich/hhap_program.html
https://bcsh.ca.gov/calich/hhap_program.html
https://www.dhcs.ca.gov/services/Pages/Housing-and-Homelessness-Incentive-Program.aspx
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://www.bcsh.ca.gov/hcfc/hhap_program.html
https://bcsh.ca.gov/calich/hhap_program.html
https://bcsh.ca.gov/calich/hhap_program.html
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This Agreement is made and entered into by and between the County of Lake, hereinafter referred to as 
“County,” and Adventist Health Clearlake Hospital, Inc. hereinafter referred to as “Contractor,” 
collectively referred to as the “parties.” 
 
WHEREAS, the Lake County Behavioral Health Services (hereinafter, "LCBHS") is the lead agency for 
Lake County Continuum of Care (hereinafter LCCoC); and 

 
WHEREAS, LCBHS has issued a Request for Proposals to secure the services necessary to supplement the 
initial Lake County Homeless Housing, Assistance and Prevention (HHAP) Youth Set Aside 
Rapid Rehousing and Other Services for Transitional Age Youth; and 
 
WHEREAS, Contractor, a nonprofit organization has responded to that Request for Proposals, is well-
qualified to provide the services necessary to necessary to supplement the initial Lake County Homeless 
Housing, Assistance and Prevention (HHAP) Youth Set Aside Rapid Rehousing and Other Services for 
Transitional Age Youth; and 
 
WHEREAS, after a formal selection process administered by LCCoC and LCBHS following the 
recommendation of the selection of Contractor to provide the above-described services. 
 
NOW, THEREFORE, based on the forgoing recitals, the parties hereto agree as follows: 
 
1. SERVICES.  Subject to the terms and conditions set forth in this Agreement, Contractor shall provide to 
County the services described in the “Scope of Services” attached hereto and incorporated herein as Exhibit A 
at the time and place and in the manner specified therein.  In the event of a conflict in or inconsistency between 
the terms of this Agreement and Exhibits A/B/C/D, the Agreement shall prevail. 
 
2. TERM.  This Agreement shall commence on July 1, 2024, and shall terminate on June 30, 2027, 
unless earlier terminated as hereinafter provided.  In the event County desires to temporarily continue 
services after the expiration of this Agreement, such continuation shall be deemed on a month-to-month basis, 
subject to the same terms, covenants, and conditions contained herein. 
 
3. COMPENSATION.  Contractor has been selected by County to provide the services described 
hereunder in Exhibit A, titled, “Scope of Services.”  Compensation to Contractor shall not exceed One 
Hundred, Twenty-Seven Thousand, Six Hundred and Sixty-Five Dollars and Fifty-Two Cents 
($127,665.52).  
 
The County shall compensate Contractor for services rendered, in accordance with the provisions set forth in 
Exhibit B, titled “Fiscal Provisions” attached hereto and incorporated herein, provided that Contractor is not in 
default under any provisions of this Agreement.   
 
4. TERMINATION.  This Agreement may be terminated by mutual consent of the parties or by County 
upon 14 days written notice to Contractor. 
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In the event of non-appropriation of funds for the services provided under this Agreement, County may 
terminate this Agreement, without termination charge or other liability. 
 
Upon termination, Contractor shall be paid a prorated amount for the services provided up to the date of 
termination. 
 
5. MODIFICATION.  This Agreement may only be modified by a written amendment hereto, executed by 
both parties; however, matters concerning scope of services which do not affect the compensation may be 
modified by mutual written consent of Contractor and County executed by the Lake County Behavioral Health 
Services Director. 
 
6. NOTICES.  All notices that are required to be given by one party to the other under this Agreement 
shall be in writing and shall be deemed to have been given if delivered personally or enclosed in a properly 
addressed envelope and deposited with the United States Post Office for delivery by registered or certified mail 
addressed to the parties at the following addresses, unless such addresses are changed by notice, in writing, to 
the other party.  
 
 

County of Lake     Adventist Health Clearlake Hospital, Inc. 
Lake County Behavioral Health Services  15630 18th Avenue 
PO Box 1024       Clearlake, CA 95422 
6302 Thirteenth Avenue     
Lucerne, CA 95458-1024 
Attn:   Elisa Jones     Attn: Chuck Kassis 
Behavioral Health Services Director   Administrator 

 
7. EXHIBITS.  The Agreement Exhibits, as listed below, are incorporated herein by reference: 
  Exhibit A - Scope of Services  
  Exhibit B - Fiscal Provisions          
 Exhibit C - Compliance Provisions 
  Exhibit D – Business Associate – Qualified Service Organization Agreement 

Exhibit E - Description of that portion of property to be used as the temporary emergency 
housing hub 
Exhibit F - Definitions 

       
8. TERMS AND CONDITIONS. Contractor warrants and agrees that it shall comply with all terms and 
conditions of this Agreement including Exhibit A, Exhibit B, and Exhibit C, titled, “Compliance Provisions,” 
Exhibit D, titled, “Business Associate – Qualified Service Organization Agreement,” and Exhibit E, titled, 
“Description of that portion of property to be used as the temporary emergency housing hub,” and 
Exhibit F, titled, “Definitions” attached hereto and incorporated herein in addition to all other applicable 
federal, state and local laws, regulations and policies and all standards stated in federal, state and local Notice of 
Available Funding, Notice of Funding Opportunity and Request for Proposals. 
 



AGREEMENT BETWEEN COUNTY OF LAKE-LAKE COUNTY 
BEHAVIORAL HEALTH SERVICES AS LEAD AGENCY FOR THE LAKE 

COUNTY CONTINUUM OF CARE AND ADVENTIST HEALTH 
CLEARLAKE HOSPITAL, INC FOR FISCAL YEAR 2024-27 

24.25.41 
Page 3 of 20 

 

 

9. INTEGRATION.  This Agreement, including attachments, constitutes the entire agreement between the 
parties regarding its subject matter and supersedes all prior Agreements, related proposals, oral and written, and 
all negotiations, conversations or discussions heretofore and between the parties. 
 
 

County and Contractor have executed this Agreement on the day and year first written above. 

 
COUNTY OF LAKE      ADVENTIST HEALTH CLEARLAKE  

HOSPITAL, INC. 
 
 

______________________________  _________________________________ 
    Chair          Jeff Mock 

                Board of Supervisors        Treasurer 
 

Date:  _________________________  Date:  ____________________________ 
 
 

APPROVED AS TO FORM:    ATTEST: 
LLOYD GUINTIVANO    SUSAN PARKER 
County Counsel     Clerk to the Board of Supervisors 

 
 

By: ___________________________  By:  _____________________________ 
 

Date:  _________________________  Date:  ____________________________ 
 
// 
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EXHIBIT A – SCOPE OF SERVICES 
 

1. CONTRACTOR’S RESPONSIBILITIES.   
 
1.1  Contractor shall possess and maintain all necessary licenses, permits, certificates and credentials required 
by the laws of the United States, the State of California, County of Lake and all other appropriate governmental 
agencies, including any certification and credentials required by County.  Failure to maintain the licenses, 
permits, certificates, and credentials shall be deemed a breach of this Agreement and constitutes grounds for the 
termination of this Agreement by County.  Contractor and County shall comply with California Code of 
Regulations (CCR), Title 9, Section 18010.435, in the selection of providers and shall review for continued 
compliance with standards at least every three (3) years. 
 
1.2 Contractor agrees to extend to County, Lake County Continuum of Care (LCCOC), or their designee the 
right to review and monitor all records, programs or procedures at any time in regards to clients as well as the 
overall operation of Contractor’s programs in order to ensure compliance with the terms and conditions of this 
Agreement.   
 
1.3 Contractor shall prioritize assistance to homeless individuals and families over assistance to individuals 
and families at risk of homelessness.  
 
1.4 Contractor agrees to extend to County or its designee, the right to review and monitor all records, 
programs or procedures, at any time in regards to clients, as well as the overall operation of Contractor’s 
programs in order to ensure compliance with the terms and conditions of this Agreement. 
 
1.5 All expenses of copying records and other documents shall be borne by the party seeking to review those 
records and/or documents and charged at the rate of $0.25 cents per page. 
 
1.6 Contractor shall ensure that the logo for Lake County Continuum of Care (LCCoC) is included on flyers, 
handouts, and any advertising materials for any projects or events that the LCCoC contributes to via funding from 
this Agreement. 
 
1.7 Contract will notify the County about any change that may affect Contractor’s eligibility and ability to 
provide services including, but not limited to, changes in licensing, certification, ownership and address.  
 
1.8 Facility Maintenance Responsibilities. Contractor shall be responsible for routine maintenance at the 
facility and general upkeep. Contractor shall be responsible for basic lawn maintenance. Contractor shall not use 
facility and/or the facility grounds for any purpose not related to the provision of services as described herein. 
 
1.9 Cost of Utilities. The cost of utilities, water, sewer, and electricity shall be paid by Contractor. 
 
1.10 Damages. Any damages to the facility or the facility grounds shall be promptly reported by Contractor to 
the LCBHS. The cost of repairs for any damages to the facility or the facility grounds resulting from or related 
to the Contract’s use of the property shall be the responsibility of the Contractor.  
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1.11 Alterations. No alterations shall be made to the facility or grounds of the facility by Contractor unless 
written permission is obtained and received in advance from the County. 
 
1.12 Injury/Harm to Persons. In addition to taking any and all necessary and advisable measures to ensure the 
care and safety of all persons at the facility located at 1111 Whalen Way, including but not limited to 
emergency/medical personnel and/or the Lake County Sheriff as applicable, the Contractor shall ensure that any 
injury or harm to Contractor’s staff and/or to any persons staying at the facility at 1111 Whalen Way is reported 
to Lake County Behavioral Health Services as soon as practically possible. 
 
 
2.  DESCRIPTION OF SERVICES.  
 

For over four years, Adventist Health Clearlake Hospital, Inc. dba Adventist Health Clear Lake 
(“Adventist Health Clear Lake”) has addressed this community need through the Hope Center. Hope Center is a 
21-bed transitional housing facility designed to operate under a “Housing First” model. It provides immediate 
shelter and comprehensive services, including health screenings, individualized care plans, meals and assistance 
to transition to permanent housing. The team connects participants to essential services, such as Social Security 
Disability Insurance, behavioral health resources and family support systems. On average, participants transition 
to permanent housing within six to nine months.  

 
Over 90% of participants access the facility through various forms of Street Outreach, including walk-

ins, the Point-In-Time, the Coordinated Entry System and referrals from local colleges. Hope Center is overseen 
by Lead Clinical Social Worker Ronni Duncan and managed by Project Manager Caressa Smith. Together, they 
lead a multidisciplinary team of nurses, case managers, community health workers and a chef to address the 
complex needs of each participant.  

 
Recognizing the vulnerability of unaccompanied transitional age youth, Adventist Health Clear Lake 

proposes to reserve two of its twenty-one beds specifically for this population. By June 30, 2027, the team at 
Hope Center aims to serve a minimum of 8 unaccompanied transitional age youth, helping them overcome 
barriers to housing, health care and other services.   

 
If they choose to become a participant, the youth will undergo an assessment that will produce an 

individualized care plan. They will receive shelter, two meals a day and a variety of services that includes:  
 
• Medical care management, including referrals to behavioral health services.  
• Identification document recovery.  
• Resume building, college enrollment as well as budgeting and credit repair education.  
• Connection to Social Security Disability Insurance and the State’s Transitional Age Youth (TAY) 

Program, as appropriate.  
• Introduction to healthy coping skills; and  
• Reconnection to family supports, when appropriate.  
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  This initiative is aligned with the Lake County Continuum of Care’s work, including the Homeless 
Management Information System (HMIS) and Coordinated Entry System. It is one part of a community-wide 
effort to improve the quality of life for Lake County residents. Through the Hope Center, Adventist Health Clear 
Lake aims to make a lasting impact in the lives of unaccompanied transitional age youth, helping them build a 
strong foundation for their future. 
 
3. PERFORMANCE MEASURES. Contractor agrees to hit expected performance measures. 
 
3.1 Compliance with reporting requirements including as follows: 
 

• Expenditure Reports and Submission of monthly Financial Statements 
• Homeless Management Information System data requirements 
• Coordinated Entry System requirements 
• Reporting on numbers served, including duplicated and unduplicated, as well as age, 

gender/sex, race, and ethnicity as requested. 
 
3.2 Meeting expected targeted numbers as follows:  
 

• By June 30, 2027, the team at Hope Center aims to serve a minimum of 8 unaccompanied transitional 
age youth who experienced homelessness upon intake. This means out of the total number of Hope 
Center participants during the grant period a minimum of 8 will be youth ages 18-24. The team at Hope 
Center will ensure that participants more closely reflect the population experiencing homelessness in the 
community by securing the appropriate number of beds for unaccompanied youth ages 18-24, as this 
group represents 8% of the 2023 Point-In-Time.  
 

• By June 30, 2027, between 4 and 6 youth participants will exit into permanent housing. Although the 
team at Hope Center aims to assist all participants in transitioning to permanent housing, current data 
indicates that 50% accomplish this, while 50% return to homelessness. The team is continuously refining 
its processes and approaches, with its next focus on collecting additional feedback from community 
partners and participants. With this information, they will continue to enhance the program and explore 
additional training opportunities.   

 
4. REPORTING REQUIREMENTS. Contractor agrees to provide County with any reports which may 
be required by State or Federal agencies for compliance with this Agreement. 
 
4.1 Contractor agrees to acquire and/or maintain required Homeless Management Information System 
(HMIS) license and all required trainings to maintain license. Contractor will follow HMIS data standards 
procedures as contained in LCCoC policy which include: 
 

A. Timely data entry:   

1) All entry of data into HMIS will be completed within five (5) business days of the event that 
generated by the data collection. This includes but is not limited to, Participant Intake, Entry and 
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Exit from Program, and required annual updates if Participant is participating for longer than one 
year in the program.  

B. Accurate and Complete Data:   

1) 95% of all state and federal defined mandated data points are supplied (fields do NOT reflect a 
“Null”, “Don’t Know or Refused” OR “Data Not Collected” value). 

2) Reflect a 95% or higher data completeness and quality result at all times. 

C. Data Collection Methodology:  

1) HMIS Data Standards and LCCoC HMIS designed program task flow(s) for each homeless 
program type. This includes but is not limited to client demographics, Household type, living 
situation and destination, health and disability, income and requires Coordinated Entry (CES) 
assessments.  

2) System Performance Data Collection requirements of all fields in HMIS Enrollment entry and 
exits are complete with required data. Provider makes every attempt at gathering the required 
data and only allows for a 5% error rate of all required data.  

D. User Training: All Users of the HMIS will receive general HMIS User Training and Security and 
Privacy training prior to receiving login credentials to the HMIS.  Additionally, all HMIS Users shall 
receive updated Security and Privacy training annually. 
 

1) Contractor will notify HMIS Administrator of any HMIS user departing their HMIS role within 
24 hours of departure.  
 

E. Required Quarterly Reporting: Contractor shall utilize data from the following  reports as the basis for 
quarterly report submissions and include with their report submission: 
 

1) HUD Data Quality report for the program being reported with a data range from the start of the 
fiscal year to the end of the required report period (cumulative) 

 
F. Homeless Count Participation: Contractor will participate in annual HUD requires  Housing Inventory 

Count (HIC) by maintaining accurate and up-to-date data in good standing and being responsive to the 
LCCoC and LCCoC HMIS Administrator’s requests for current and accurate information prior to and 
after the HIC.  
 

4.2 Contractor agrees to keep records by using the Coordinated Entry Systems (CES). This will include but 
is not limited to Housing Problem Solving interview, CES standardized screening assessment and referral based 
on client need. Determination of participant referrals will be completed within a timely manner of three business 
days or less. Contractor will follow CES procedures as contained in LCCoC CES policy. 
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4.3 Contractor agrees to provide County with Quarterly Reporting as required by State or Federal agencies 
for compliance with this Agreement. 
 
4.4 All Expenditure reports shall contain a detailed report which must include at a minimum:  
 
 1)  The Contractor’s program or project selection process performed in collaboration with LCCOC.  
 2)  The Amounts awarded to the activities identified. 
 3) Projected performance measures; 

4) Contract expenditures, including an itemized breakdown for each fiscal year of this agreement 
until all funds awarded to contractor have been expended; 

5)  Monthly financial report on expenditures will be turned in with monthly invoice;  
6) Progress on the following performance measures and others established by the Contractor and 

described in this Exhibit to evaluate success in implementing eligible activities listed below: 
 
  A.) The number of homeless persons served. 
  B.) The number of unsheltered homeless persons served, and the average length   
 of time spent as homeless before entry into the program or project; 
  C.) The number of homeless persons exiting the program or project to permanent   
 housing. 
  D.) The number of persons that return to homelessness after exiting the program   
 or project. 
 
5. RECORDS RETENTION.   
 
5.1 Contractor shall prepare, maintain and/or make available to County upon request, all records and 
documentation pertaining to this Agreement, including financial, statistical, property, recipient and service 
records and supporting documentation for a period of five (5) years from the date of final payment of this 
Agreement.  If at the end of the retention period, there is ongoing litigation or an outstanding audit involving the 
records, Contractor shall retain the records until resolution of litigation or audit. After the retention period has 
expired, Contractor assures that confidential records shall be shredded and disposed of appropriately. 
 
5.2 Contractor shall maintain books, records, documents and other evidence that demonstrates the funding 
was used for the appropriate purposes laid out in the Scope of Services. 
 
  
6. PRIORITY HIRING CONSIDERATIONS. Contractor shall give priority consideration in filling 
vacancies in positions funded by this Agreement to qualified recipients of aid under Welfare and Institutions 
Code Section 11200 in accordance with Pub. Contract Code §10353. 
 
// 
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EXHIBIT B – FISCAL PROVISIONS  
 
1. CONTRACTOR’S FINANCIAL RECORDS.  Contractor shall keep financial records for funds 
received hereunder, separate from any other funds administered by Contractor, and maintained in accordance 
with Generally Accepted Accounting Principles and Procedures and the Office of Management and Budget’s 
Cost Principles. 
 
2. INVOICES.   
 
2.1   Contractor’s invoices shall be submitted for the amount above upon execution of this contract. 
Subsequent invoices, in accordance to 2.1 above and upon the LCCOC determining the above requirements 
have been met. Invoices shall be itemized and formatted to the satisfaction of the County.  
 
2.2  Contractor’s invoices shall be submitted electronically to: 

https://filetransfer.co.lake.ca.us/filedrop/BHFiscalInvoicing 
 
2.4 County shall make payment within 20 business days of an undisputed invoice for the compensation 
stipulated herein for supplies delivered and accepted or services rendered and accepted, less potential 
deductions, if any, as herein provided.  Payment on partial deliverables may be made whenever amounts due so 
warrant or when requested by the Contractor and approved by the Assistant Purchasing Agent. 
 
2.5 County shall not be obligated to pay  Contractor for services provided which are the subject of any bill if 
Contractor submits such bill to County more than fifteen days (15) after the date Contractor provides the services, 
or more than fifteen (15) days after this Agreement terminates, whichever is earlier. 
 
2.6 Contractor and County shall each appoint one responsible representative for the purpose of resolving any 
billing questions or disputes which may arise during the term of this Agreement.  Should such issues arise, County 
shall still be obligated to pay Contractor on a timely basis for those amounts and/or services which are not in 
dispute or with respect to which there are no questions. Questioned amounts, once adjusted (if necessary) as agreed 
by the two representatives, shall be paid to Contractor immediately after the Agreement is reached by the two 
representatives.  
 
3. AUDIT REQUIREMENTS AND AUDIT EXCEPTIONS. 
 
3.1 Contractor warrants that it shall comply with all audit requirements established by County and will 
provide a copy of Contractor’s Annual Independent Audit Report, if applicable. 
 
3.2 County may conduct periodic audits of Contractor’s financial records, notifying Contractor no less than 
48 hours prior to scheduled audit.  Said notice shall include a detailed listing of the records required for review.  
Contractor shall allow County, or other appropriate entities designated by County, access to all financial records 
pertinent to this Agreement. 
 
3.3 Contractor shall reimburse County for all audit exceptions within 30 days of written demands or shall 
make other repayment arrangements subject to the approval of County. 
 

https://filetransfer.co.lake.ca.us/filedrop/BHFiscalInvoicing
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4. PAYMENT TERMS.   The LCCOC has determined that One Hundred, Twenty-Seven Thousand, Six 
Hundred and Sixty-Five Dollars and Fifty-Two Cents ($127,665.52) from the Youth Set Aside grant, as 
administered by the County, has been allocated for Lake County Homeless Housing, Assistance and Prevention 
(HHAP) Youth Set Aside Rapid Rehousing and Other Services for Transitional Age Youth; and for which 
Adventist Health Clearlake Hospital, Inc. has been awarded. The County will distribute the funding in 
accordance to the parameters set forth by the California Department of Housing and Community Development 
(HCD) 
 
 4.1 County will provide disbursement of One Hundred, Twenty-Seven Thousand, Six Hundred and 
Sixty-Five Dollars and Fifty-Two Cents ($127,665.52) to the Contractor, which represents the total funding of 
this agreement.  
 
 4.2 Any Grant funds which have not been expended by the Expenditure Deadline must be returned to 
County with accrued interest.  
 
5. BUDGET. Contractor has submitted the following budget within their accepted proposal. Contractor 
shall be compensated only for expenses included in the approved budget. Modification to the budget must be 
approved in advance by the county.  
 
5.1 BUDGET BREAKDOWN & JUSTIFICATION. 
 

PERSONNEL 
NAME & TITLE HOURLY 

WAGE 
HOURS GRANT 

BUDGET 
JUSTIFICATION 

Caressa Smith, 
Program Manager 

$38.50 1360 $52,360.00 0.25 FTE for 2 years and 8 months = 1360 
hours 
 
The Program Manager will direct the grant 
project with special attention to enhancing 
the data collection process, including the 
introduction of participant surveys and 
other methods of qualitative feedback. 

Melissa Buchholz, 
Manager, Market 
Grants 

$46.59 544 $25,344.51 0.10 FTE for 2 years and 8 months = 544 
hours 
 
The Manager, Market Grants will ensure 
compliance with grant reporting, policies 
and other requirements. The overall 
purpose is to ensure the documentation and 
financial reconciliation for this grant is 
"audit-ready." 

SUBTOTAL $77,704.51 
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FRINGE BENEFITS $27,973.62 Per Adventist Health Policy, fringe benefits 
in grant budgets are estimated at 36% in 
2024. This is based on an 18-month 
analysis that is updated every year. 

TOTAL PERSONNEL 
 

$105,678.14 

TRAVEL 
LINE ITEM UNIT 

COST 
QUANTITY GRANT 

BUDGET 
DESCRIPTION 

Bus Passes $10.00 160 $1,600 2 bus passes x 8 anticipated participants x 
10 trips = 160 bus passes 
 
These bus passes will provide assistance to 
participants who experience transportation 
as a barrier to obtain housing, care or 
education. 

TOTAL TRAVEL 
 

$1,600.00 

MATERIALS/SUPPLIES 
LINE ITEM UNIT 

COST 
QUANTITY GRANT 

BUDGET 
DESCRIPTION 

Housing Items $625.80 8 $5,006.38 Based on historical expenditures, the team 
estimates that participants will each need to 
spend about $2,000 each on furniture and 
home essentials once they transition to 
permanent housing. Adventist Health will 
request roughly $625.80 per resident from 
this grant budget. 

Computer $3,000.00 1 $3,000.00 This would fund a computer for Hope 
Center that the youth could use for 
schoolwork and applications. The computer 
would stay at Hope Center, and participants 
would share it. 

TOTAL MATERIALS/SUPPLIES 
 

$8,006.38 

CONTRACTS 
LINE ITEM UNIT 

COST 
QUANTITY GRANT 

BUDGET 
DESCRIPTION 

FOOD $206.35 60 12,381.00 The most difficult expense to secure 
funding for is food for Hope Center. This is 
a nonnegotiable, as participants need access 
to two meals each day. Food for the shelter 
costs approximately $4,333.33 per month.  
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$4,333.33 / 21 participants = $206.35 per 
participant per month 
$206.35 x 8 participants x 7.5 months 
(midpoint of anticipated stay) = $12,381 

TOTAL CONTRACTS 
 

$12,381.00 

TOTAL EXPENSES        $127,665.52 
 
 
 
// 
 

EXHIBIT C – COMPLIANCE PROVISIONS 
 
1. INFORMATION INTEGRITY AND SECURITY.  Contractor shall immediately notify County of 
any known or suspected breach of personal, sensitive and confidential information related to Contractor’s work 
under this Agreement. 
 
2. NON-DISCRIMINATION.  During the performance of this Agreement, Contractor shall not deny the 
contract’s benefits to any person on the basis of race, religious creed, color, national origin, ancestry, physical 
disability, mental disability, medical condition, genetic information, marital status, sex, gender, gender identity, 
gender expression, age, sexual orientation, or military and veteran status, nor shall they discriminate unlawfully 
against any employee or applicant for employment because of race, religious creed, color, national origin, 
ancestry, physical disability, mental disability, medical condition, genetic information, marital status, sex, 
gender, gender identity, gender expression, age, sexual orientation, or military and veteran status. Contractor 
shall insure that the evaluation and treatment of employees and applicants for employment are free of such 
discrimination. Contractor shall comply with the provisions of the Fair Employment and Housing Act (Gov. 
Code §12900 et seq.), the regulations promulgated thereunder (Cal. Code Regs., tit. 2, §11000 et seq.), the 
provisions of Article 9.5, Chapter 1, Part 1, Division 3, Title 2 of the Government Code (Gov. Code §§11135-
11139.5), and the regulations or standards adopted by the awarding state agency to implement such article. 
Contractor shall permit access by representatives of the Department of Fair Employment and Housing and the 
awarding state agency upon reasonable notice at any time during the normal business hours, but in no case less 
than 24 hours’ notice, to such of its books, records, accounts, and all other sources of information and its 
facilities as said Department or Agency shall require to ascertain compliance with this clause. Contractor and its 
subcontractors shall give written notice of their obligations under this clause to labor organizations with which 
they have a collective bargaining or other agreement. (See Cal. Code Regs., title. 2, §11105.) 
 
3. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS. 
 
3.1   The Contractor certifies to the best of its knowledge and belief, that it and its subcontractors: 
 

A.   Are not presently debarred, suspended, proposed for disbarment, declared ineligible, or 
voluntarily excluded from covered transactions by any federal department or agency; 
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B.   Have not, within a three-year period preceding this Agreement, been convicted of or had a civil 
judgment rendered against them for commission of fraud or a criminal offense in connection with 
obtaining, attempting to obtain, or performing a public transaction; violation of federal or State antitrust 
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, 
making false statements, or receiving stolen property; 
 
C.   Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity 
with commission of any of the offenses enumerated in the preceding paragraph; and 
 
D.   Have not, within a three-year period preceding this Agreement, had one or more public 
transactions terminated for cause or default. 
 

3.2 Contractor shall report immediately to County, in writing, any incidents of alleged fraud and/or abuse by 
either Contractor or Contractor’s subcontractor.  Contractor shall maintain any records, documents, or other 
evidence of fraud and abuse until otherwise notified by County. 
 
4. AGREEMENTS IN EXCESS OF $100,000.  Contractor shall comply with all applicable orders or 
requirements issued under the following laws: 
 
4.1   Clean Air Act, as amended (42 USC 1857). 
4.2   Clean Water Act, as amended (33 USC 1368). 
4.3   Federal Water Pollution Control Act, as amended (33 USC 1251, et seq.) 
4.4   Environmental Protection Agency Regulations (40 CFR, Part 15 and Executive Order 11738). 
 
5. INDEMNIFICATION AND HOLD HARMLESS. Contractor shall indemnify and defend County and 
its officers, employees, and agents against and hold them harmless from any and all claims, losses, damages, and 
liability for damages, including attorney's fees and other costs of defense incurred by County, whether for 
damage to or loss of property, or injury to or death of person, including properties of County and injury to or 
death of County officials, employees or agents, arising out of, or connected with Contractor's operations 
hereunder or the performance of the work described herein, unless such damages, loss, injury or death is caused 
solely by the negligence of County. Contractor’s obligations under this Section  
 
6. STANDARD OF CARE.  Contractor represents that it is specially trained, licensed, experienced and 
competent to perform all the services, responsibilities and duties specified herein and that such services, 
responsibilities and duties shall be performed, whether by Contractor or designated subcontractors, in a manner 
according to generally accepted practices. 
 
7. INTEREST OF CONTRACTOR. Contractor assures that neither it nor its employees has any interest, 
and that it shall not acquire any interest in the future, direct or indirect, which would conflict in any manner or 
degree with the performance of services hereunder.  
 
8. DUE PERFORMANCE – DEFAULT.  Each party agrees to fully perform all aspects of this 
agreement.  If a default to this agreement occurs then the party in default shall be given written notice of said 
default by the other party.  If the party in default does not fully correct (cure) the default within 30 days of the 
date of that notice (i.e. the time to cure) then such party shall be in default.  The time period for corrective action 
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of the party in default may be extended in writing executed by both parties, which must include the reason(s) for 
the extension and the date the extension expires. 
 
Notice given under this provision shall specify the alleged default and the applicable Agreement provision and 
shall demand that the party in default perform the provisions of this Agreement within the applicable time 
period.  No such notice shall be deemed a termination of this Agreement, unless the party giving notice so elects 
in that notice, or so elects in a subsequent written notice after the time to cure has expired. 
 
9. INSURANCE. 
 
9.1   Contractor shall procure and maintain Workers’ Compensation Insurance for all of its employees. 
 
9.2   Contractor shall procure and maintain Comprehensive Public Liability Insurance, both bodily injury and 
property damage, in an amount of not less than one million dollars ($1,000,000) combined single limit coverage 
per occurrence, including but not limited to endorsements for the following coverage:  personal injury, 
premises-operations, products and completed operations, blanket contractual, and independent contractor's 
liability. 

  
9.3   Contractor shall procure and maintain Comprehensive Automobile Liability Insurance, both bodily 
injury and property damage, on owned, hired, leased and non-owned vehicles used in connection with 
Contractor's business in an amount of not less than one million dollars ($1,000,000) combined single limit 
coverage per occurrence. 

  
9.4   Contractor shall not commence work under this Agreement until it has obtained all the insurance 
required hereinabove and submitted to County certificates of insurance naming the County of Lake as additional 
insured.  Contractor agrees to provide to County, at least 30 days prior to expiration date, a new certificate of 
insurance. 

  
9.5   In case of any subcontract, Contractor shall require each subcontractor to provide all of the same 
coverage as detailed hereinabove.  Subcontractors shall provide certificates of insurance naming the County of 
Lake as additional insured and shall submit new certificates of insurance at least 30 days prior to expiration date.  
Contractor shall not allow any subcontractor to commence work until the required insurances have been 
obtained.   
 
9.6 For any claims related to the work performed under this Agreement, the Contractor’s insurance coverage 
shall be primary insurance as to the County, its officers, officials, employees, agents and volunteers.  Any 
insurance or self-insurance maintained by County, its officers, officials, employees, agents or volunteers shall be 
in excess of the Contractor’s insurance and shall not contribute with it. 
 
9.7 The Commercial General Liability and Automobile Liability Insurance must each contain, or be 
endorsed to contain, the following provision: 
 
The County, its officers, officials, employees, agents, and volunteers are to be covered as additional insureds 
and shall be added in the form of an endorsement to Contractor’s insurance on Form CG 20 10 11 85.  
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Contractor shall not commence work under this Agreement until Contractor has had delivered to County the 
Additional Insured Endorsements required herein. 
 
Coverage shall not extend to any indemnity coverage for the active negligence of the additional insured in any 
case where an agreement to indemnify the additional insured would be invalid under subdivision (b) of 
California Civil Code Section 2782. 
 
9.8  Insurance coverage required of Contractor under this Agreement shall be placed with insurers with a 
current A.M. Best rating of no less than A: VII. 
 
9.9 Insurance coverage in the minimum amounts set forth herein shall not be construed to relieve the 
Contractor for liability in excess of such coverage, nor shall it preclude County from taking other action as is 
available to it under any other provision of this Agreement or applicable law. Failure of County to enforce in a 
timely manner any of the provisions of this section shall not act as a waiver to enforcement of any of these 
provisions at a later date. 
 
9.10   Any failure of Contractor to maintain the insurance required by this section, or to comply with any of the 
requirements of this section, shall constitute a material breach of the entire Agreement.  
 
10. ATTORNEY’S FEES AND COSTS.  If any action at law or in equity is necessary to enforce or 
interpret the terms of this Agreement, the prevailing party shall be entitled to reasonable attorney’s fees, costs, 
and necessary disbursements in addition to any other relief to which such part may be entitled. 
 
11. ASSIGNMENT.  Contractor shall not assign any interest in this Agreement and shall not transfer any 
interest in the same without the prior written consent of County except that claims for money due or to become 
due Contractor from County under this Agreement may be assigned by Contractor to a bank, trust company, or 
other financial institution without such approval.  Written notice of any such transfer shall be furnished 
promptly to County.  Any attempt at assignment of rights under this Agreement except for those specifically 
consented to by both parties or as stated above shall be void. 
 
12. PAYROLL TAXES AND DEDUCTIONS. Contractor shall promptly forward payroll taxes, insurances 
and contributions to designated governmental agencies. 
 
12. INDEPENDENT CONTRACTOR.  It is specifically understood and agreed that, in the making and 
performance of this Agreement, Contractor is an independent contractor and is not an employee, agent or 
servant of County.  Contractor is not entitled to any employee benefits.  County agrees that Contractor shall 
have the right to control the manner and means of accomplishing the result agreed for herein. 
 
Contractor is solely responsible for the payment of all federal, state and local taxes, charges, fees, or 
contributions required with respect to Contractor and Contractor’s officers, employees, and agents who are 
engaged in the performance of this Agreement (including without limitation, unemployment insurance, social 
security and payroll tax withholding.) 
 
13. OWNERSHIP OF DOCUMENTS.  All non-proprietary reports, drawings, renderings, or other 
documents or materials prepared by Contractor hereunder are the property of County.  
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14. SEVERABILITY.  If any provision of this Agreement is held to be unenforceable, the remainder of this 
Agreement shall be severable and not affected thereby. 
 
15. ADHERENCE TO APPLICABLE DISABILITY LAW.  Contractor shall be responsible for knowing 
and adhering to the requirements of Section 504 of the Rehabilitation Act of 1973, the Americans with 
Disabilities Act, (42 U.S.C. Sections 12101, et seq.). California Government Code Sections 12920 et seq., and 
all related state and local laws. 
 
16. SAFETY RESPONSIBILITIES.  Contractor will adhere to all applicable CalOSHA requirements in 
performing work pursuant to this Agreement. Contractor agrees that in the performance of work under this 
Agreement, Contractor will provide for the safety needs of its employees and will be responsible for maintaining 
the standards necessary to minimize health and safety hazards. 
 
17. JURISDICTION AND VENUE.  This Agreement shall be construed in accordance with the laws of the 
State of California and the parties hereto agree that venue of any action or proceeding regarding this Agreement 
or performance thereof shall be in Lake County, California. Contractor waives any right of removal it might 
have under California Code of Civil Procedure Section 394. 
 
18. RESIDENCY.  All independent contractors providing services to County for compensation must file a 
State of California Form 590, certifying California residency or, in the case of a corporation, certifying that they 
have a permanent place of business in California.  
 
19. NO THIRD-PARTY BENEFICIARIES.  Nothing contained in this Agreement shall be construed to 
create, and the parties do not intend to create, any rights in or for the benefit of third parties. 
 
20. UNUSUAL OCCURRENCE REPORTING.  Contractor is required to have procedures for reporting 
unusual occurrences relating to health and safety issues.  Contractor shall report to County any unusual events, 
accidents, or injuries requiring medical treatment for clients, staff, or members of the community.  An unusual 
occurrence shall be reported to the County in writing (or electronic mail) as soon as possible but no later than 
three (3) working days of the Contractor’s knowledge of the event.  An unusual occurrence is subject to 
investigation by Lake County Behavioral Health Services; and upon a request, a copy of the County’s 
investigation shall be made available to the State Department of Behavioral Health, which may subsequently 
conduct its own investigation. 
 
21. OVERSIGHT.  Lake County Behavioral Health Services shall conduct oversight and impose sanctions 
on the Contractor for violations of the terms of this Agreement, and applicable federal and state law and 
regulations, in accordance with Welfare & Institutions Code 14712(3) and CCR, Title 9, Section 1810.380 and 
1810.385. 
 
// 
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EXHIBIT D - BUSINESS ASSOCIATE AGREEMENT 

 
THIS HIPAA BUSINESS ASSOCIATE AGREEMENT (the "Agreement") is entered into effective 

September 1, 2021 (the "Effective Date"), by and between Trilogy Integrated Resources ("Business Associate") 
and Lake County Behavioral Health Services (the "Covered Entity"). 

Business Associate and Covered Entity have a business relationship (the "Relationship" or the 
"Agreement") in which Business Associate may perform functions or activities on behalf of Covered Entity 
involving the use and/or disclosure of protected health information received from, or created or received by, 
Business Associate on behalf of Covered Entity. ("PHI"). Therefore, if Business Associate is functioning as a 
business associate to Covered Entity, Business Associate agrees to the following terms and conditions set forth in 
this HIPAA Business Associate Agreement. 

 
1. Definitions. For purposes of this Agreement, the terms used herein, unless otherwise defined, shall 

have the same meanings as used in the Health Insurance Portability and Accountability Act of 1996, 
and any amendments or implementing regulations ("HIPAA"), or the Health Information 
Technology for Economic and Clinical Health Act (Title XIII of the American Recovery and 
Reinvestment Act of 2009), and any amendments or implementing regulations ("HITECH").  
Additionally, for this agreement, Protected Health Information (PHI) includes electronic Protected 
Health Information (ePHI); Personally Identifiable Information (PII); and Personal Information (PI). 

 
2. Compliance with Applicable Law. The parties acknowledge and agree that, beginning with the relevant 

effective dates, Business Associate shall comply with its obligations under this Agreement and with all 
obligations of a business associate under HIPAA, HITECH and other related laws, as they exist at the time 
this Agreement is executed and as they are amended, for so long as this Agreement is in place. 

 
3. Permissible Use and Disclosure of Protected Health Information. Business Associate may use and 

disclose PHI to carry out is duties to Covered Entity pursuant to the terms of the Relationship. 
Business Associate may also use and disclose PHI (i) for its own proper management and 
administration, and (ii) to carry out its legal responsibilities. If Business Associate discloses 
Protected Health Information to a third party for either above reason, prior to making any such 
disclosure, Business Associate must obtain: (i) reasonable assurances from the receiving party that such 
PHI will be held confidential and be disclosed only as required by law or for the purposes for which it 
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was disclosed to such receiving party; and (ii) an agreement from such receiving party to immediately 
notify Business Associate of any known breaches of the confidentiality of the PHI. 

 
4. Limitations on Uses and Disclosures of PHI. Business Associate shall not, and shall ensure that its directors, 

officers, employees, and agents do not, use or disclose PHI in any manner that is not permitted or 
required by the Relationship, this Agreement, or required by law. All uses and disclosures of, and 
requests by Business Associate, for PHI are subject to the minimum necessary rule of the Privacy 
Standards and shall be limited to the information contained in a limited data set, to the extent practical, 
unless additional information is needed to accomplish the intended purpose, or as otherwise 
permitted in accordance with Section 13405(b) of HITECH and any implementing regulations. 
 

5. Required Safeguards To Protect PHI. Business Associate agrees that it will implement appropriate 
safeguards in accordance with the Privacy Standards to prevent the use or disclosure of PHI other than 
pursuant to the terms and conditions of this Agreement. 

 
6. Reporting of Improper Use and Disclosures of PHI. Business Associate shall report within 24 business 

hours to Covered Entity a use or disclosure of PHI not provided for in this Agreement by Business 
Associate, its officers, directors, employees, or agents, or by a third party to whom Business Associate 
disclosed PHI. Business Associate shall also report within 24 business hours to Covered Entity a breach of 
unsecured PHI, in accordance with 45 C.F.R. §§ 164.400-414, and any security incident of which it 
becomes aware. Report should be made to: 

 
Compliance Officer 
Lake County Behavioral Health Services 1-877-
610-2355 

 
7. Mitigation of Harmful Effects. Business Associate agrees to mitigate, to the extent practicable, any harmful 

effect of a use or disclosure of PHI by Business Associate in violation of the requirements of this 
Agreement, including, but not limited to, compliance with any state law or contractual data breach 
requirements. Business Associate shall cooperate with Covered Entity's breach notification and 
mitigation activities, and shall be responsible for all costs incurred by Covered Entity for those activities. 

 
8. Agreements by Third Parties. Business Associate shall enter into an agreement with any agent or 

subcontractor of Business Associate that will have access to PHI. Pursuant to such agreement, the agent 
or subcontractor shall agree to be bound by the same restrictions, terms, and conditions that apply to 
Business Associate under this Agreement with respect to such PHI. 

 
9. Access to Information. Within five (5) days of a request by Covered Entity for access to PHI about an 

individual contained in a Designated Record Set, Business Associate shall make available to Covered 
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Entity such PHI for so long as such information is maintained by Business Associate in the Designated 
Record Set, as required by 45 C.F.R. § 164.524. In the event any individual delivers directly to Business 
Associate a request for access to PHI, Business Associate shall within two (2) days forward such request 
to Covered Entity. 

 
10. Availability of PHI for Amendment. Within five (5) days of receipt of a request from Covered Entity 

for the amendment of an individual's PHI or a record regarding an individual contained in a Designated 
Record Set (for so long as the PHI is maintained in the Designated Record Set), Business Associate shall 
provide such information to Covered Entity for amendment and incorporate any such amendments in 
the PHI as required by45 C.F.R. § 164.526. In the event any individual delivers directly to Business 
Associate a request for amendment to PHI, Business Associate shall within two (2) days forward such 
request to Covered Entity. 

 
11. Documentation of Disclosures. Business Associate agrees to document disclosures of PHI and 

information related to such disclosures as would be required for Covered Entity to respond to a 
request by an individual for an accounting of disclosures of PHI in accordance with 45 C.F.R. § 
164.528. 

 
12. Accounting of Disclosures. Within five (5) days of notice by Covered Entity to Business Associate that 

it has received a request for an accounting of disclosures of PHI regarding an individual during the six 
(6) years prior to the date on which the accounting was requested, Business Associate shall make 
available to Covered Entity information to permit Covered Entity to respond to the request for an 
accounting of disclosures of PHI, as required by 45 C.F.R. § 164.528. In the case of an electronic health 
record maintained or hosted by Business Associate on behalf of Covered Entity, the accounting period 
shall be three (3) years and the accounting shall include disclosures for treatment, payment and healthcare 
operations, in accordance with the applicable effective date of Section 13402(a) of HITECH. In the event 
the request for an accounting is delivered directly to Business Associate, Business Associate shall within 
two (2) days forward such request to Covered Entity. 

 
13. Electronic PHI. To the extent that Business Associate creates, receives, maintains or transmits 

electronic PHI on behalf of Covered Entity, Business Associate shall: 
 

(a) Comply with 45 C.F.R. §§164.308, 301, 312, and 316 in the same manner as such sections apply 
to Covered Entity, pursuant to Section 13401(a) of HITECH, and otherwise implement 
administrative, physical and technical safeguards that reasonably and appropriately protect the 
confidentiality, integrity and availability of electronic PHI; 

 
(b) Ensure that any agent to whom Business Associate provides electronic PHI agrees to implement 

reasonable and appropriate safeguards to protect it; and 
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(c) Report to Covered Entity any security incident of which Business Associate becomes aware. 

 
14. Judicial and Administrative Proceedings. In the event Business Associate receives a subpoena, court or 

administrative order or other discovery request or mandate for release of PHI, Covered Entity shall have 
the right to control Business Associate's response to such request. Business Associate shall notify 
Covered Entity of the request as soon as reasonably practicable, but in any event within two (2) days of 
receipt of such request. 

 
15. Availability of Books and Records. Business Associate shall make its internal practices, books, and records 

relating to the use and disclosure and privacy protection of PHI received from Covered Entity, or created, 
maintained or received by Business Associate on behalf of the Covered Entity, available to the Covered 
Entity, the State of California, and the Secretary of the Department of Health and Human Services, in 
the time and manner designated by the Covered Entity, State or Secretary, for purposes of determining 
Covered Entity's compliance with the Privacy Standards. Business Associate shall notify the Covered 
Entity upon receipt of such a request for access by the State or Secretary, and shall provide the Covered 
Entity with a copy of the request as well as a copy of all materials disclosed. 

 
16. Breach of Contract by Business Associate. In addition to any other rights Covered Entity may have in 

the Relationship, this Agreement or by operation of law or in equity, Covered Entity may i) 
immediately terminate the Relationship if Covered Entity determines that Business Associate has 
violated a material term of this Agreement, or ii) at Covered Entity's option, permit Business Associate 
to cure or end any such violation within the time specified by Covered Entity. Covered Entity's option 
to have cured a breach of this Agreement shall not be construed as a waiver of any other rights Covered 
Entity has in the Relationship, this Agreement or by operation of law or in equity. 

 
17. Effect of Termination of Relationship. Upon the termination of the Relationship or this Agreement for 

any reason, Business Associate shall return to Covered Entity or, at Covered Entity's direction, destroy 
all PHI received from Covered Entity that Business Associate maintains in any form, recorded on 
any medium, or stored in any storage system, unless said information has been de identified and is no 
longer PHI. This provision shall apply to PHI that is in the possession of Business Associates or agents 
of Business Associate. Business Associate shall retain no copies of the PHI. Business Associate shall 
remain bound by the provisions of this Agreement, even after termination of the Relationship or the 
Agreement, until such time as all PHI has been returned, de-identified or otherwise destroyed as 
provided in this Section. 

 
18. Injunctive Relief. Business Associate stipulates that its unauthorized use or disclosure of PHI while 

performing services pursuant to this Agreement would cause irreparable harm to Covered Entit y, and 
in such event, Covered Entity shall be entitled to institute proceedings in any court of competent 
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jurisdiction to obtain damages and injunctive relief. 
 

19. Indemnification. Business Associate shall indemnify and hold harmless Covered Entity and its officers, 
trustees, employees, and agents from any and all claims, penalties, fines, costs, liabilities or damages, 
including but not limited to reasonable attorney fees, incurred by Covered Entity arising from a violation 
by Business Associate of its obligations under this Agreement. 

 
20. Exclusion from Limitation of Liability. To the extent that Business Associate has limited its liability under 

the terms of the Relationship, whether with a maximum recovery for direct damages or a disclaimer 
against any consequential, indirect or punitive damages, or other such limitations, all limitations shall 
exclude any damages to Covered Entity arising from Business Associate's breach of its obligations 
relating to the use and disclosure of PHI. 

 
21. Owner of PHI. Under no circumstances shall Business Associate be deemed in any respect to be the 

owner of any PHI used or disclosed by or to Business Associate by Covered Entity. 
 

22. Third Party Rights. The terms of this Agreement do not grant any rights to any parties other than 
Business Associate and Covered Entity. 

 
23. Independent Contractor Status. For the purposed of this Agreement, Business Associate is an 

independent contractor of Covered Entity, and shall not be considered an agent of Covered Entity. 
 

24. Changes in the Law. The parties shall amend this Agreement to conform to any new or revised 
legislation, rules and regulations to which Covered Entity is subject now or In the future including, 
without limitation, HIPAA, HITECH, the Privacy Standards, Security Standards or Transactions 
Standards. 

 
 

IN WITNESS WHEREOF, each Party hereby executes this Agreement as of the Effective Date. 
 

Adventist Health Clear Lake Hospital 
 

By:    

Lake County Behavioral Health Services 
 

By:    

 
Name: Jeff Mock 

Title: Treasurer 

Name: Elise Jones 
 

Title: Behavioral Health Services Directo
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This Agreement is made and entered into by and between the County of Lake, hereinafter referred to as 
“County,” and Lake County Office of Education, hereinafter referred to as “Contractor,” collectively 
referred to as the “parties.” 
 
WHEREAS, the Lake County Behavioral Health Services (hereinafter, "LCBHS") is the lead agency for 
Lake County Continuum of Care (hereinafter LCCoC); and 
 
WHEREAS, LCBHS has issued a Request for Proposals to secure the services necessary to supplement the 
initial Lake County Homeless Housing, Assistance and Prevention (HHAP) Youth Set Aside 
Rapid Rehousing and Other Services for Transitional Age Youth; and 
 
WHEREAS, Contractor, a nonprofit organization has responded to that Request for Proposals, is well-
qualified to provide the services necessary to necessary to supplement the Education for Homeless 
Unaccompanied Youth; and 
 
WHEREAS, after a formal selection process administered by LCCoC and LCBHS the selection of the 
Contractor to provide the above-described services. 
 
NOW, THEREFORE, based on the forgoing recitals, the parties hereto agree as follows: 
 
1. SERVICES.  Subject to the terms and conditions set forth in this Agreement, Contractor shall provide to 
County the services described in the “Scope of Services” attached hereto and incorporated herein as Exhibit A 
at the time and place and in the manner specified therein.  In the event of a conflict in or inconsistency between 
the terms of this Agreement and Exhibits A/B/C/D, the Agreement shall prevail. 
 
2. TERM.  This Agreement shall commence on July 1, 2024, and shall terminate on June 30, 2025 
unless earlier terminated as hereinafter provided.  In the event County desires to temporarily continue 
services after the expiration of this Agreement, such continuation shall be deemed on a month-to-month basis, 
subject to the same terms, covenants, and conditions contained herein. 
 
3. COMPENSATION.  Contractor has been selected by County to provide the services described 
hereunder in Exhibit A, titled, “Scope of Services.”  Compensation to Contractor shall not exceed One 
Hundred and Twenty-Five Thousand Dollars ($125,000.00).  
 
The County shall compensate Contractor for services rendered, in accordance with the provisions set forth in 
Exhibit B, titled “Fiscal Provisions” attached hereto and incorporated herein, provided that Contractor is not in 
default under any provisions of this Agreement.   
 
4. TERMINATION.  This Agreement may be terminated by mutual consent of the parties or by County 
upon 14 days written notice to Contractor. 
 
In the event of non-appropriation of funds for the services provided under this Agreement, County may 
terminate this Agreement, without termination charge or other liability. 
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Upon termination, Contractor shall be paid a prorated amount for the services provided up to the date of 
termination. 
 
5. MODIFICATION.  This Agreement may only be modified by a written amendment hereto, executed by 
both parties; however, matters concerning scope of services which do not affect the compensation may be 
modified by mutual written consent of Contractor and County executed by the Lake County Behavioral Health 
Services Director. 
 
6. NOTICES.  All notices that are required to be given by one party to the other under this Agreement 
shall be in writing and shall be deemed to have been given if delivered personally or enclosed in a properly 
addressed envelope and deposited with the United States Post Office for delivery by registered or certified mail 
addressed to the parties at the following addresses, unless such addresses are changed by notice, in writing, to 
the other party.  
 
 

County of Lake     Lake County Office of Education 
Lake County Behavioral Health Services  4410 Konocti Rd 
PO Box 1024       Kelseyville, CA 95451 
6302 Thirteenth Avenue     
Lucerne, CA 95458-1024 
Attn:   Elisa Jones     Attn:  
Behavioral Health Services Director    

 
7. EXHIBITS.  The Agreement Exhibits, as listed below, are incorporated herein by reference: 
  Exhibit A - Scope of Services  
  Exhibit B - Fiscal Provisions          
 Exhibit C - Compliance Provisions 
  Exhibit D – Business Associate – Qualified Service Organization Agreement 

Exhibit E - Description of that portion of property to be used as the temporary emergency 
housing hub 
Exhibit F - Definitions 

       
8. TERMS AND CONDITIONS. Contractor warrants and agrees that it shall comply with all terms and 
conditions of this Agreement including Exhibit A, Exhibit B, and Exhibit C, titled, “Compliance Provisions,” 
Exhibit D, titled, “Business Associate – Qualified Service Organization Agreement,” and Exhibit E, titled, 
“Description of that portion of property to be used as the temporary emergency housing hub,” and 
Exhibit F, titled, “Definitions” attached hereto and incorporated herein in addition to all other applicable 
federal, state and local laws, regulations and policies and all standards stated in federal, state and local Notice of 
Available Funding, Notice of Funding Opportunity and Request for Proposals. 
 
9. INTEGRATION.  This Agreement, including attachments, constitutes the entire agreement between the 
parties regarding its subject matter and supersedes all prior Agreements, related proposals, oral and written, and 
all negotiations, conversations or discussions heretofore and between the parties. 
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County and Contractor have executed this Agreement on the day and year first written above. 

 
COUNTY OF LAKE      LAKE COUNTY OFFICE OF EDUCATION 

 
 

______________________________  _________________________________ 
    Chair          

                Board of Supervisors         
 

Date:  _________________________  Date:  ____________________________ 
 
 

APPROVED AS TO FORM:    ATTEST: 
LLOYD GUINTIVANO    SUSAN PARKER 
County Counsel     Clerk to the Board of Supervisors 

 
 

By: ___________________________  By:  _____________________________ 
 

Date:  _________________________  Date:  ____________________________ 
 
// 
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EXHIBIT A – SCOPE OF SERVICES 

 
1. CONTRACTOR’S RESPONSIBILITIES.   
 
1.1  Contractor shall possess and maintain all necessary licenses, permits, certificates and credentials required 
by the laws of the United States, the State of California, County of Lake and all other appropriate governmental 
agencies, including any certification and credentials required by County.  Failure to maintain the licenses, 
permits, certificates, and credentials shall be deemed a breach of this Agreement and constitutes grounds for the 
termination of this Agreement by County.  Contractor and County shall comply with California Code of 
Regulations (CCR), Title 9, Section 18010.435, in the selection of providers and shall review for continued 
compliance with standards at least every three (3) years. 
 
1.2 Contractor agrees to extend to County, Lake County Continuum of Care (LCCOC), or their designee the 
right to review and monitor all records, programs or procedures at any time in regards to clients as well as the 
overall operation of Contractor’s programs in order to ensure compliance with the terms and conditions of this 
Agreement.   
 
1.3 Contractor shall prioritize assistance to homeless individuals and families over assistance to individuals 
and families at risk of homelessness.  
 
1.4 Contractor agrees to extend to County or its designee, the right to review and monitor all records, 
programs or procedures, at any time in regards to clients, as well as the overall operation of Contractor’s 
programs in order to ensure compliance with the terms and conditions of this Agreement. 
 
1.5 All expenses of copying records and other documents shall be borne by the party seeking to review those 
records and/or documents and charged at the rate of $0.25 cents per page. 
 
1.6 Contractor shall ensure that the logo for Lake County Continuum of Care (LCCoC) is included on flyers, 
handouts, and any advertising materials for any projects or events that the LCCoC contributes to via funding from 
this Agreement. 
 
1.7 Contract will notify the County about any change that may affect Contractor’s eligibility and ability to 
provide services including, but not limited to, changes in licensing, certification, ownership and address.  
 
1.8 Facility Maintenance Responsibilities. Contractor shall be responsible for routine maintenance at the 
facility and general upkeep. Contractor shall be responsible for basic lawn maintenance. Contractor shall not use 
facility and/or the facility grounds for any purpose not related to the provision of services as described herein. 
 
1.9 Cost of Utilities. The cost of utilities, water, sewer, and electricity shall be paid by Contractor. 
 
1.10 Damages. Any damages to the facility or the facility grounds shall be promptly reported by Contractor to 
the LCBHS. The cost of repairs for any damages to the facility or the facility grounds resulting from or related 
to the Contract’s use of the property shall be the responsibility of the Contractor.  
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1.11 Alterations. No alterations shall be made to the facility or grounds of the facility by Contractor unless 
written permission is obtained and received in advance from the County. 
 
1.12 Injury/Harm to Persons. In addition to taking any and all necessary and advisable measures to ensure the 
care and safety of all persons at the facility located at 1111 Whalen Way, including but not limited to 
emergency/medical personnel and/or the Lake County Sheriff as applicable, the Contractor shall ensure that any 
injury or harm to Contractor’s staff and/or to any persons staying at the facility at 1111 Whalen Way is reported 
to Lake County Behavioral Health Services as soon as practically possible. 
 
 
2.  DESCRIPTION OF SERVICES.  
 

Housing First principles prioritize providing stable and permanent housing as a first step to addressing the 
needs of individuals experiencing homelessness. For an unaccompanied youth, this approach can offer a stable 
foundation for a safe and secure environment while at the same time laying the foundation for the rebuilding of 
their lives. Some of the key activities that the project can offer, aligned with Housing First principles, is to provide 
immediate emergency assistance to unaccompanied youth for rapid rehousing placement. The homeless youth 
navigator will do a quick assessment to determine the unaccompanied youth's immediate needs and eligibility for 
housing. The program will prioritize youth who are at high risk, such as those who have experienced physical or 
emotional distress, or those who are at risk of becoming involved in the criminal justice system. Provide temporary 
shelter or transitional housing while permanent housing is secured through the identification of the homeless 
youth’s support persons whether it’s a biological family member or friend. Provide supportive services through 
the homeless youth navigator or other Healthy Start case manager to provide individual support, guidance and 
mentorship. Offer the youth to connect them to mental health counseling and therapy to address trauma and 
promote emotional well-being. Provide the youth connection with medical and dental service providers to address 
physical health and wellness. Provide access to substance abuse treatment programs if needed. Assist with school 
enrollment or job training to help youth achieve self-sufficiency. Actively assist youth in finding permanent 
housing that meets their needs and preferences, including reunifying with extended family. Provide rental 
assistance or subsidies to identified host families to help offset the cost of youth staying with them. Offer support 
during the housing plan/lease signing process to ensure that youth understand their rights and responsibilities. 
Connect youth with community resources and opportunities for social engagement. Advocate for policies and 
programs that support the needs of unaccompanied youth. Empower youth to make their own choices about their 
housing and services. Continue to provide support after youth are placed in permanent housing, such as follow-
up visits and access to ongoing services. By implementing these activities, the project can effectively provide 
immediate emergency assistance to unaccompanied youth while laying the foundation for long-term stability and 
well-being. Describe how the key activities of how your project will reduce those youth experiencing 
homelessness in Lake County and the process of providing services that lead to permanent housing. It is important 
to understand the unique challenges faced by unaccompanied youth experiencing homelessness in Lake County. 
Factors such as limited resources, rural isolation, and the prevalence of childhood trauma, substance abuse and 
mental health issues may influence the process that leads to permanent housing. We cannot only focus on 
addressing the homelessness aspect of the unaccompanied youth, but the co-occurring stressors such as substance 
use and mental health as well. Bringing the knowledge of the Adverse Childhood Experiences or Childhood 
Trauma and what the results of these are in the long run if they are not addressed is an important activity that will 
help validate some health factors that might have contributed to the youth’s current housing status. Educating the 
youth about their drug use could be correlated to self-medication for undiagnosed mental health disorders. 
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Exploring each facet of health concerns and connecting the youth to treatment for these concerns will lay a positive 
foundation towards building resilience and ultimately housing stability. 
 

Providing life skills such as budgeting, cleaning, and career exploration also adds to permanent housing 
stability. Youth will learn about what it takes to run a household, but how to afford one as well all adds to housing 
stability. Collaborating with other service providers, such as healthcare agencies and social service organizations, 
to offer comprehensive support leads to a healthy, well-rounded individual on a path towards permanent and stable 
housing. 
 

The program will provide multiple avenues for youth to contact the project, such as text message, phone 
call, email, or in-person. The program will also accept referrals from local education agencies, collaborative 
partners and youth serving agencies in Lake County, California. All written material will be ADA and at an 8th 
grade level and as standardized forms to gather essential information. All materials will be in the youth’s native 
language if the youth is an English Language learner. Program staff are trained in cultural humility to best serve 
participating youth. The program will have a system in place to respond to immediate crises and provide 
emergency shelter if needed. Homeless Youth navigator will conduct a thorough assessment to gather information 
about the youth's situation, including demographics, needs, and vulnerabilities. The navigator will 
also establish clear eligibility criteria based on local guidelines and funding requirements; collect necessary 
documentation to verify eligibility, such as identification, proof of homelessness, and consent forms. The 
homeless youth navigator will obtain informed consent from the youth or their legal guardian. If there is no legal 
guardian available the school district liaison or the county homeless liaison may sign to consent.The HMIS 
(Homeless Management Information System) and CES (Coordinated Entry System) are essential tools for tracking 
and reporting on performance measures related to homelessness. Program staff will ensure that all relevant data 
is entered into HMIS/CES in a timely and accurate manner while using standardized data entry formats to maintain 
consistency and facilitate analysis. Data collected will track the number of youth placed in permanent housing and 
measure the average length of time that the unaccompanied youth stayed in temporary housing. The program will 
conduct surveys to assess client satisfaction with services and track improvements in education, employment and 
wellbeing. 
 
Customized Reports can be generated from HMIS regularly to address specific data needs and to analyze data 
over time to identify trends and measure progress. This data can also be 
shared with the public to increase transparency and accountability. 
 
3. PERFORMANCE MEASURES. Contractor agrees to hit expected performance measures. 
 
3.1 Compliance with reporting requirements including as follows: 
 

• Expenditure Reports and Submission of monthly Financial Statements 
• Homeless Management Information System data requirements 
• Coordinated Entry System requirements 
• Reporting on numbers served, including duplicated and unduplicated, as well as age, 

gender/sex, race, and ethnicity as requested. 
 
3.2 Meeting expected goals as follows:  
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• Increase participating youth high school graduation rates by 20% within three years. 

a) Partner with school counselors to take inventory of credits completed and credits needed. 
b) Explore partnerships with Lake County Library for literacy tutoring if needed 
c) Assist with scheduling appointment with high school counselor to provide college/career 

counseling 
 

• Increase youth employment rates by 20% within three years. 
a) Partner with Career Point Lake to Conduct job readiness workshops. 
b) Explore partnerships with local businesses for internships. 
c) Provide career counseling and employment program tours such as JobCorps and Calif 

Conservation Corps 
 

• Enhance participating youth college readiness skills for 80% of participants within three years 
a) Partner with Mendocino College and Woodland College for college readiness workshops. 
b) Explore partnerships with local business people to speak about their college careers. 
c) Provide college tours to the local community colleges that have dorms 
d) Explore financial aid and work experience opportunities that will help pay for college 

 
• Reduce participating youth housing instability by 20% within the first year. 

a) Partner with Partnership HUB, LCCOC, RCS, and LCBH to explore all resources available. 
b) Explore partnerships with local property management for shared housing opportunities. 
c) Provide community college tours that have dorms for housing such as Santa Rosa JC or Butte 

College 
d) Provide career counseling and employment program tours and apprentice programs such as 

JobCorps and Calif Conservation Corps that have dorms 
 
4. REPORTING REQUIREMENTS. Contractor agrees to provide County with any reports which may 
be required by State or Federal agencies for compliance with this Agreement. 
 
4.1 Contractor agrees to acquire and/or maintain required Homeless Management Information System 
(HMIS) license and all required trainings to maintain license. Contractor will follow HMIS data standards 
procedures as contained in LCCoC policy which include: 
 

A. Timely data entry:   

1) All entry of data into HMIS will be completed within five (5) business days of the event that 
generated by the data collection. This includes but is not limited to, Participant Intake, Entry and 
Exit from Program, and required annual updates if Participant is participating for longer than one 
year in the program.  

B. Accurate and Complete Data:   

1) 95% of all state and federal defined mandated data points are supplied (fields do NOT reflect a 
“Null”, “Don’t Know or Refused” OR “Data Not Collected” value). 
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2) Reflect a 95% or higher data completeness and quality result at all times. 

C. Data Collection Methodology:  

1) HMIS Data Standards and LCCoC HMIS designed program task flow(s) for each homeless 
program type. This includes but is not limited to client demographics, Household type, living 
situation and destination, health and disability, income and requires Coordinated Entry (CES) 
assessments.  

2) System Performance Data Collection requirements of all fields in HMIS Enrollment entry and 
exits are complete with required data. Provider makes every attempt at gathering the required 
data and only allows for a 5% error rate of all required data.  

D. User Training: All Users of the HMIS will receive general HMIS User Training and Security and 
Privacy training prior to receiving login credentials to the HMIS.  Additionally, all HMIS Users shall 
receive updated Security and Privacy training annually. 
 

1) Contractor will notify HMIS Administrator of any HMIS user departing their HMIS role within 
24 hours of departure.  
 

E. Required Quarterly Reporting: Contractor shall utilize data from the following  reports as the basis for 
quarterly report submissions and include with their report submission: 
 

1) HUD Data Quality report for the program being reported with a data range from the start of the 
fiscal year to the end of the required report period (cumulative) 

 
F. Homeless Count Participation: Contractor will participate in annual HUD requires  Housing Inventory 

Count (HIC) by maintaining accurate and up-to-date data in good standing and being responsive to the 
LCCoC and LCCoC HMIS Administrator’s requests for current and accurate information prior to and 
after the HIC.  
 

4.2 Contractor agrees to keep records by using the Coordinated Entry Systems (CES). This will include but 
is not limited to Housing Problem Solving interview, CES standardized screening assessment and referral based 
on client need. Determination of participant referrals will be completed within a timely manner of three business 
days or less. Contractor will follow CES procedures as contained in LCCoC CES policy. 
  
 
4.3 Contractor agrees to provide County with Quarterly Reporting as required by State or Federal agencies 
for compliance with this Agreement. 
 
 
5. RECORDS RETENTION.   
 
5.1 Contractor shall prepare, maintain and/or make available to County upon request, all records and 
documentation pertaining to this Agreement, including financial, statistical, property, recipient and service 
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records and supporting documentation for a period of five (5) years from the date of final payment of this 
Agreement.  If at the end of the retention period, there is ongoing litigation or an outstanding audit involving the 
records, Contractor shall retain the records until resolution of litigation or audit. After the retention period has 
expired, Contractor assures that confidential records shall be shredded and disposed of appropriately. 
 
5.2 Contractor shall maintain books, records, documents and other evidence that demonstrates the funding 
was used for the appropriate purposes laid out in the Scope of Services. 
 
  
6. PRIORITY HIRING CONSIDERATIONS. Contractor shall give priority consideration in filling 
vacancies in positions funded by this Agreement to qualified recipients of aid under Welfare and Institutions 
Code Section 11200 in accordance with Pub. Contract Code §10353. 
 
// 
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EXHIBIT B – FISCAL PROVISIONS  
 
1. CONTRACTOR’S FINANCIAL RECORDS.  Contractor shall keep financial records for funds 
received hereunder, separate from any other funds administered by Contractor, and maintained in accordance 
with Generally Accepted Accounting Principles and Procedures and the Office of Management and Budget’s 
Cost Principles. 
 
2. INVOICES.   
 
2.1   Contractor’s invoices shall be submitted for the amount above upon execution of this contract. 
Subsequent invoices, in accordance to 2.1 above and upon the LCCOC determining the above requirements 
have been met. Invoices shall be itemized and formatted to the satisfaction of the County.  
 
2.2  Contractor’s invoices shall be submitted electronically to: 

https://filetransfer.co.lake.ca.us/filedrop/BHFiscalInvoicing 
 
2.4 County shall make payment within 20 business days of an undisputed invoice for the compensation 
stipulated herein for supplies delivered and accepted or services rendered and accepted, less potential 
deductions, if any, as herein provided.  Payment on partial deliverables may be made whenever amounts due so 
warrant or when requested by the Contractor and approved by the Assistant Purchasing Agent. 
 
2.5 County shall not be obligated to pay  Contractor for services provided which are the subject of any bill if 
Contractor submits such bill to County more than fifteen days (15) after the date Contractor provides the services, 
or more than fifteen (15) days after this Agreement terminates, whichever is earlier. 
 
2.6 Contractor and County shall each appoint one responsible representative for the purpose of resolving any 
billing questions or disputes which may arise during the term of this Agreement.  Should such issues arise, County 
shall still be obligated to pay Contractor on a timely basis for those amounts and/or services which are not in 
dispute or with respect to which there are no questions. Questioned amounts, once adjusted (if necessary) as agreed 
by the two representatives, shall be paid to Contractor immediately after the Agreement is reached by the two 
representatives.  
 
3. AUDIT REQUIREMENTS AND AUDIT EXCEPTIONS. 
 
3.1 Contractor warrants that it shall comply with all audit requirements established by County and will 
provide a copy of Contractor’s Annual Independent Audit Report, if applicable. 
 
3.2 County may conduct periodic audits of Contractor’s financial records, notifying Contractor no less than 
48 hours prior to scheduled audit.  Said notice shall include a detailed listing of the records required for review.  
Contractor shall allow County, or other appropriate entities designated by County, access to all financial records 
pertinent to this Agreement. 
 
3.3 Contractor shall reimburse County for all audit exceptions within 30 days of written demands or shall 
make other repayment arrangements subject to the approval of County. 
 

https://filetransfer.co.lake.ca.us/filedrop/BHFiscalInvoicing
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4. PAYMENT TERMS.   The LCCOC has determined that One Hundred and Twenty-Five Thousand 
Dollars ($125,000.00) from the Youth Set Aside grant, as administered by the County, has been allocated for 
Education for Homeless Unaccompanied Youth and for which Lake County Office of Education, has been 
awarded. The County will distribute the funding in accordance with the parameters set forth by the California 
Department of Housing and Community Development (HCD) 
 
 4.1 County will provide disbursement of Fifty Thousand Dollars ($125,000.00) to the Contractor, 
which represents the total funding of this agreement.  
 
 4.2 Any Grant funds which have not been expended by the Expenditure Deadline must be returned to 
County with accrued interest.  
 
5. BUDGET. Contractor has submitted the following budget within their accepted proposal. Contractor 
shall be compensated only for expenses included in the approved budget. Modification to the budget must be 
approved in advance by the county.  
 
5.1 BUDGET BREAKDOWN. 
 
5.2 $13,67.18 is the proposed budget for Direct Staff Support from the LCOE business Office based off the 
12.28% rate, to partially defray independent audit costs, insurance, fiscal oversight, payroll, accounts payable, 
etc, that are attributed to the program. 
 
5.3 $111,328.82 will be the project's total administrative cost: 

• $82,500 will fund 5 youth at $500 per month. Depending on a case-by-case basis an older 12th 
grader may not utilize the full year. In that case the amount may be prorated. 

• $ 23,351.58 will fund .10 fte homeless youth navigator 
• $ 5,477.24 Supplies for Unaccompanied Youth such as bed or dresser to assist with stay 

// 
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EXHIBIT C – COMPLIANCE PROVISIONS 
 
1. INFORMATION INTEGRITY AND SECURITY.  Contractor shall immediately notify County of 
any known or suspected breach of personal, sensitive and confidential information related to Contractor’s work 
under this Agreement. 
 
2. NON-DISCRIMINATION.  During the performance of this Agreement, Contractor shall not deny the 
contract’s benefits to any person on the basis of race, religious creed, color, national origin, ancestry, physical 
disability, mental disability, medical condition, genetic information, marital status, sex, gender, gender identity, 
gender expression, age, sexual orientation, or military and veteran status, nor shall they discriminate unlawfully 
against any employee or applicant for employment because of race, religious creed, color, national origin, 
ancestry, physical disability, mental disability, medical condition, genetic information, marital status, sex, 
gender, gender identity, gender expression, age, sexual orientation, or military and veteran status. Contractor 
shall insure that the evaluation and treatment of employees and applicants for employment are free of such 
discrimination. Contractor shall comply with the provisions of the Fair Employment and Housing Act (Gov. 
Code §12900 et seq.), the regulations promulgated thereunder (Cal. Code Regs., tit. 2, §11000 et seq.), the 
provisions of Article 9.5, Chapter 1, Part 1, Division 3, Title 2 of the Government Code (Gov. Code §§11135-
11139.5), and the regulations or standards adopted by the awarding state agency to implement such article. 
Contractor shall permit access by representatives of the Department of Fair Employment and Housing and the 
awarding state agency upon reasonable notice at any time during the normal business hours, but in no case less 
than 24 hours’ notice, to such of its books, records, accounts, and all other sources of information and its 
facilities as said Department or Agency shall require to ascertain compliance with this clause. Contractor and its 
subcontractors shall give written notice of their obligations under this clause to labor organizations with which 
they have a collective bargaining or other agreement. (See Cal. Code Regs., title. 2, §11105.) 
 
3. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS. 
 
3.1   The Contractor certifies to the best of its knowledge and belief, that it and its subcontractors: 
 

A.   Are not presently debarred, suspended, proposed for disbarment, declared ineligible, or 
voluntarily excluded from covered transactions by any federal department or agency; 
 
B.   Have not, within a three-year period preceding this Agreement, been convicted of or had a civil 
judgment rendered against them for commission of fraud or a criminal offense in connection with 
obtaining, attempting to obtain, or performing a public transaction; violation of federal or State antitrust 
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, 
making false statements, or receiving stolen property; 
 
C.   Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity 
with commission of any of the offenses enumerated in the preceding paragraph; and 
 
D.   Have not, within a three-year period preceding this Agreement, had one or more public 
transactions terminated for cause or default. 
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3.2 Contractor shall report immediately to County, in writing, any incidents of alleged fraud and/or abuse by 
either Contractor or Contractor’s subcontractor.  Contractor shall maintain any records, documents, or other 
evidence of fraud and abuse until otherwise notified by County. 
 
4. AGREEMENTS IN EXCESS OF $100,000.  Contractor shall comply with all applicable orders or 
requirements issued under the following laws: 
 
4.1   Clean Air Act, as amended (42 USC 1857). 
4.2   Clean Water Act, as amended (33 USC 1368). 
4.3   Federal Water Pollution Control Act, as amended (33 USC 1251, et seq.) 
4.4   Environmental Protection Agency Regulations (40 CFR, Part 15 and Executive Order 11738). 
 
5. INDEMNIFICATION AND HOLD HARMLESS. Contractor shall indemnify and defend County and 
its officers, employees, and agents against and hold them harmless from any and all claims, losses, damages, and 
liability for damages, including attorney's fees and other costs of defense incurred by County, whether for 
damage to or loss of property, or injury to or death of person, including properties of County and injury to or 
death of County officials, employees or agents, arising out of, or connected with Contractor's operations 
hereunder or the performance of the work described herein, unless such damages, loss, injury or death is caused 
solely by the negligence of County. Contractor’s obligations under this Section  
 
6. STANDARD OF CARE.  Contractor represents that it is specially trained, licensed, experienced and 
competent to perform all the services, responsibilities and duties specified herein and that such services, 
responsibilities and duties shall be performed, whether by Contractor or designated subcontractors, in a manner 
according to generally accepted practices. 
 
7. INTEREST OF CONTRACTOR. Contractor assures that neither it nor its employees has any interest, 
and that it shall not acquire any interest in the future, direct or indirect, which would conflict in any manner or 
degree with the performance of services hereunder.  
 
8. DUE PERFORMANCE – DEFAULT.  Each party agrees to fully perform all aspects of this 
agreement.  If a default to this agreement occurs then the party in default shall be given written notice of said 
default by the other party.  If the party in default does not fully correct (cure) the default within 30 days of the 
date of that notice (i.e. the time to cure) then such party shall be in default.  The time period for corrective action 
of the party in default may be extended in writing executed by both parties, which must include the reason(s) for 
the extension and the date the extension expires. 
 
Notice given under this provision shall specify the alleged default and the applicable Agreement provision and 
shall demand that the party in default perform the provisions of this Agreement within the applicable time 
period.  No such notice shall be deemed a termination of this Agreement, unless the party giving notice so elects 
in that notice, or so elects in a subsequent written notice after the time to cure has expired. 
 
9. INSURANCE. 
 
9.1   Contractor shall procure and maintain Workers’ Compensation Insurance for all of its employees. 
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9.2   Contractor shall procure and maintain Comprehensive Public Liability Insurance, both bodily injury and 
property damage, in an amount of not less than one million dollars ($1,000,000) combined single limit coverage 
per occurrence, including but not limited to endorsements for the following coverage:  personal injury, 
premises-operations, products and completed operations, blanket contractual, and independent contractor's 
liability. 

  
9.3   Contractor shall procure and maintain Comprehensive Automobile Liability Insurance, both bodily 
injury and property damage, on owned, hired, leased and non-owned vehicles used in connection with 
Contractor's business in an amount of not less than one million dollars ($1,000,000) combined single limit 
coverage per occurrence. 

  
9.4   Contractor shall not commence work under this Agreement until it has obtained all the insurance 
required hereinabove and submitted to County certificates of insurance naming the County of Lake as additional 
insured.  Contractor agrees to provide to County, at least 30 days prior to expiration date, a new certificate of 
insurance. 

  
9.5   In case of any subcontract, Contractor shall require each subcontractor to provide all of the same 
coverage as detailed hereinabove.  Subcontractors shall provide certificates of insurance naming the County of 
Lake as additional insured and shall submit new certificates of insurance at least 30 days prior to expiration date.  
Contractor shall not allow any subcontractor to commence work until the required insurances have been 
obtained.   
 
9.6 For any claims related to the work performed under this Agreement, the Contractor’s insurance coverage 
shall be primary insurance as to the County, its officers, officials, employees, agents and volunteers.  Any 
insurance or self-insurance maintained by County, its officers, officials, employees, agents or volunteers shall be 
in excess of the Contractor’s insurance and shall not contribute with it. 
 
9.7 The Commercial General Liability and Automobile Liability Insurance must each contain, or be 
endorsed to contain, the following provision: 
 
The County, its officers, officials, employees, agents, and volunteers are to be covered as additional insureds 
and shall be added in the form of an endorsement to Contractor’s insurance on Form CG 20 10 11 85.  
Contractor shall not commence work under this Agreement until Contractor has had delivered to County the 
Additional Insured Endorsements required herein. 
 
Coverage shall not extend to any indemnity coverage for the active negligence of the additional insured in any 
case where an agreement to indemnify the additional insured would be invalid under subdivision (b) of 
California Civil Code Section 2782. 
 
9.8  Insurance coverage required of Contractor under this Agreement shall be placed with insurers with a 
current A.M. Best rating of no less than A: VII. 
 
9.9 Insurance coverage in the minimum amounts set forth herein shall not be construed to relieve the 
Contractor for liability in excess of such coverage, nor shall it preclude County from taking other action as is 
available to it under any other provision of this Agreement or applicable law. Failure of County to enforce in a 
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timely manner any of the provisions of this section shall not act as a waiver to enforcement of any of these 
provisions at a later date. 
 
9.10   Any failure of Contractor to maintain the insurance required by this section, or to comply with any of the 
requirements of this section, shall constitute a material breach of the entire Agreement.  
 
10. ATTORNEY’S FEES AND COSTS.  If any action at law or in equity is necessary to enforce or 
interpret the terms of this Agreement, the prevailing party shall be entitled to reasonable attorney’s fees, costs, 
and necessary disbursements in addition to any other relief to which such part may be entitled. 
 
11. ASSIGNMENT.  Contractor shall not assign any interest in this Agreement and shall not transfer any 
interest in the same without the prior written consent of County except that claims for money due or to become 
due Contractor from County under this Agreement may be assigned by Contractor to a bank, trust company, or 
other financial institution without such approval.  Written notice of any such transfer shall be furnished 
promptly to County.  Any attempt at assignment of rights under this Agreement except for those specifically 
consented to by both parties or as stated above shall be void. 
 
12. PAYROLL TAXES AND DEDUCTIONS. Contractor shall promptly forward payroll taxes, insurances 
and contributions to designated governmental agencies. 
 
12. INDEPENDENT CONTRACTOR.  It is specifically understood and agreed that, in the making and 
performance of this Agreement, Contractor is an independent contractor and is not an employee, agent or 
servant of County.  Contractor is not entitled to any employee benefits.  County agrees that Contractor shall 
have the right to control the manner and means of accomplishing the result agreed for herein. 
 
Contractor is solely responsible for the payment of all federal, state and local taxes, charges, fees, or 
contributions required with respect to Contractor and Contractor’s officers, employees, and agents who are 
engaged in the performance of this Agreement (including without limitation, unemployment insurance, social 
security and payroll tax withholding.) 
 
13. OWNERSHIP OF DOCUMENTS.  All non-proprietary reports, drawings, renderings, or other 
documents or materials prepared by Contractor hereunder are the property of County.  
 
14. SEVERABILITY.  If any provision of this Agreement is held to be unenforceable, the remainder of this 
Agreement shall be severable and not affected thereby. 
 
15. ADHERENCE TO APPLICABLE DISABILITY LAW.  Contractor shall be responsible for knowing 
and adhering to the requirements of Section 504 of the Rehabilitation Act of 1973, the Americans with 
Disabilities Act, (42 U.S.C. Sections 12101, et seq.). California Government Code Sections 12920 et seq., and 
all related state and local laws. 
 
16. SAFETY RESPONSIBILITIES.  Contractor will adhere to all applicable CalOSHA requirements in 
performing work pursuant to this Agreement. Contractor agrees that in the performance of work under this 
Agreement, Contractor will provide for the safety needs of its employees and will be responsible for maintaining 
the standards necessary to minimize health and safety hazards. 
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17. JURISDICTION AND VENUE.  This Agreement shall be construed in accordance with the laws of the 
State of California and the parties hereto agree that venue of any action or proceeding regarding this Agreement 
or performance thereof shall be in Lake County, California. Contractor waives any right of removal it might 
have under California Code of Civil Procedure Section 394. 
 
18. RESIDENCY.  All independent contractors providing services to County for compensation must file a 
State of California Form 590, certifying California residency or, in the case of a corporation, certifying that they 
have a permanent place of business in California.  
 
19. NO THIRD-PARTY BENEFICIARIES.  Nothing contained in this Agreement shall be construed to 
create, and the parties do not intend to create, any rights in or for the benefit of third parties. 
 
20. UNUSUAL OCCURRENCE REPORTING.  Contractor is required to have procedures for reporting 
unusual occurrences relating to health and safety issues.  Contractor shall report to County any unusual events, 
accidents, or injuries requiring medical treatment for clients, staff, or members of the community.  An unusual 
occurrence shall be reported to the County in writing (or electronic mail) as soon as possible but no later than 
three (3) working days of the Contractor’s knowledge of the event.  An unusual occurrence is subject to 
investigation by Lake County Behavioral Health Services; and upon a request, a copy of the County’s 
investigation shall be made available to the State Department of Behavioral Health, which may subsequently 
conduct its own investigation. 
 
21. OVERSIGHT.  Lake County Behavioral Health Services shall conduct oversight and impose sanctions 
on the Contractor for violations of the terms of this Agreement, and applicable federal and state law and 
regulations, in accordance with Welfare & Institutions Code 14712(3) and CCR, Title 9, Section 1810.380 and 
1810.385. 
 
// 
 
 
 
 
 
 
 
 
 
 

EXHIBIT D - BUSINESS ASSOCIATE AGREEMENT 

 
THIS HIPAA BUSINESS ASSOCIATE AGREEMENT (the "Agreement") is entered into effective 

September 1, 2021 (the "Effective Date"), by and between Trilogy Integrated Resources ("Business Associate") 
and Lake County Behavioral Health Services (the "Covered Entity"). 
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Business Associate and Covered Entity have a business relationship (the "Relationship" or the 
"Agreement") in which Business Associate may perform functions or activities on behalf of Covered Entity 
involving the use and/or disclosure of protected health information received from, or created or received by, 
Business Associate on behalf of Covered Entity. ("PHI"). Therefore, if Business Associate is functioning as a 
business associate to Covered Entity, Business Associate agrees to the following terms and conditions set forth in 
this HIPAA Business Associate Agreement. 

 
1. Definitions. For purposes of this Agreement, the terms used herein, unless otherwise defined, shall 

have the same meanings as used in the Health Insurance Portability and Accountability Act of 1996, 
and any amendments or implementing regulations ("HIPAA"), or the Health Information 
Technology for Economic and Clinical Health Act (Title XIII of the American Recovery and 
Reinvestment Act of 2009), and any amendments or implementing regulations ("HITECH").  
Additionally, for this agreement, Protected Health Information (PHI) includes electronic Protected 
Health Information (ePHI); Personally Identifiable Information (PII); and Personal Information (PI). 

 
2. Compliance with Applicable Law. The parties acknowledge and agree that, beginning with the relevant 

effective dates, Business Associate shall comply with its obligations under this Agreement and with all 
obligations of a business associate under HIPAA, HITECH and other related laws, as they exist at the time 
this Agreement is executed and as they are amended, for so long as this Agreement is in place. 

 
3. Permissible Use and Disclosure of Protected Health Information. Business Associate may use and 

disclose PHI to carry out is duties to Covered Entity pursuant to the terms of the Relationship. 
Business Associate may also use and disclose PHI (i) for its own proper management and 
administration, and (ii) to carry out its legal responsibilities. If Business Associate discloses 
Protected Health Information to a third party for either above reason, prior to making any such 
disclosure, Business Associate must obtain: (i) reasonable assurances from the receiving party that such 
PHI will be held confidential and be disclosed only as required by law or for the purposes for which it 
was disclosed to such receiving party; and (ii) an agreement from such receiving party to immediately 
notify Business Associate of any known breaches of the confidentiality of the PHI. 

 
4. Limitations on Uses and Disclosures of PHI. Business Associate shall not, and shall ensure that its directors, 

officers, employees, and agents do not, use or disclose PHI in any manner that is not permitted or 
required by the Relationship, this Agreement, or required by law. All uses and disclosures of, and 
requests by Business Associate, for PHI are subject to the minimum necessary rule of the Privacy 
Standards and shall be limited to the information contained in a limited data set, to the extent practical, 
unless additional information is needed to accomplish the intended purpose, or as otherwise 
permitted in accordance with Section 13405(b) of HITECH and any implementing regulations. 
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5. Required Safeguards To Protect PHI. Business Associate agrees that it will implement appropriate 
safeguards in accordance with the Privacy Standards to prevent the use or disclosure of PHI other than 
pursuant to the terms and conditions of this Agreement. 

 
6. Reporting of Improper Use and Disclosures of PHI. Business Associate shall report within 24 business 

hours to Covered Entity a use or disclosure of PHI not provided for in this Agreement by Business 
Associate, its officers, directors, employees, or agents, or by a third party to whom Business Associate 
disclosed PHI. Business Associate shall also report within 24 business hours to Covered Entity a breach of 
unsecured PHI, in accordance with 45 C.F.R. §§ 164.400-414, and any security incident of which it 
becomes aware. Report should be made to: 

 
Compliance Officer 
Lake County Behavioral Health Services 1-877-
610-2355 

 
7. Mitigation of Harmful Effects. Business Associate agrees to mitigate, to the extent practicable, any harmful 

effect of a use or disclosure of PHI by Business Associate in violation of the requirements of this 
Agreement, including, but not limited to, compliance with any state law or contractual data breach 
requirements. Business Associate shall cooperate with Covered Entity's breach notification and 
mitigation activities, and shall be responsible for all costs incurred by Covered Entity for those activities. 

 
8. Agreements by Third Parties. Business Associate shall enter into an agreement with any agent or 

subcontractor of Business Associate that will have access to PHI. Pursuant to such agreement, the agent 
or subcontractor shall agree to be bound by the same restrictions, terms, and conditions that apply to 
Business Associate under this Agreement with respect to such PHI. 

 
9. Access to Information. Within five (5) days of a request by Covered Entity for access to PHI about an 

individual contained in a Designated Record Set, Business Associate shall make available to Covered 
Entity such PHI for so long as such information is maintained by Business Associate in the Designated 
Record Set, as required by 45 C.F.R. § 164.524. In the event any individual delivers directly to Business 
Associate a request for access to PHI, Business Associate shall within two (2) days forward such request 
to Covered Entity. 

 
10. Availability of PHI for Amendment. Within five (5) days of receipt of a request from Covered Entity 

for the amendment of an individual's PHI or a record regarding an individual contained in a Designated 
Record Set (for so long as the PHI is maintained in the Designated Record Set), Business Associate shall 
provide such information to Covered Entity for amendment and incorporate any such amendments in 
the PHI as required by45 C.F.R. § 164.526. In the event any individual delivers directly to Business 
Associate a request for amendment to PHI, Business Associate shall within two (2) days forward such 
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request to Covered Entity. 
 

11. Documentation of Disclosures. Business Associate agrees to document disclosures of PHI and 
information related to such disclosures as would be required for Covered Entity to respond to a 
request by an individual for an accounting of disclosures of PHI in accordance with 45 C.F.R. § 
164.528. 

 
12. Accounting of Disclosures. Within five (5) days of notice by Covered Entity to Business Associate that 

it has received a request for an accounting of disclosures of PHI regarding an individual during the six 
(6) years prior to the date on which the accounting was requested, Business Associate shall make 
available to Covered Entity information to permit Covered Entity to respond to the request for an 
accounting of disclosures of PHI, as required by 45 C.F.R. § 164.528. In the case of an electronic health 
record maintained or hosted by Business Associate on behalf of Covered Entity, the accounting period 
shall be three (3) years and the accounting shall include disclosures for treatment, payment and healthcare 
operations, in accordance with the applicable effective date of Section 13402(a) of HITECH. In the event 
the request for an accounting is delivered directly to Business Associate, Business Associate shall within 
two (2) days forward such request to Covered Entity. 

 
13. Electronic PHI. To the extent that Business Associate creates, receives, maintains or transmits 

electronic PHI on behalf of Covered Entity, Business Associate shall: 
 

(a) Comply with 45 C.F.R. §§164.308, 301, 312, and 316 in the same manner as such sections apply 
to Covered Entity, pursuant to Section 13401(a) of HITECH, and otherwise implement 
administrative, physical and technical safeguards that reasonably and appropriately protect the 
confidentiality, integrity and availability of electronic PHI; 

 
(b) Ensure that any agent to whom Business Associate provides electronic PHI agrees to implement 

reasonable and appropriate safeguards to protect it; and 
 

(c) Report to Covered Entity any security incident of which Business Associate becomes aware. 
 

14. Judicial and Administrative Proceedings. In the event Business Associate receives a subpoena, court or 
administrative order or other discovery request or mandate for release of PHI, Covered Entity shall have 
the right to control Business Associate's response to such request. Business Associate shall notify 
Covered Entity of the request as soon as reasonably practicable, but in any event within two (2) days of 
receipt of such request. 

 
15. Availability of Books and Records. Business Associate shall make its internal practices, books, and records 

relating to the use and disclosure and privacy protection of PHI received from Covered Entity, or created, 
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maintained or received by Business Associate on behalf of the Covered Entity, available to the Covered 
Entity, the State of California, and the Secretary of the Department of Health and Human Services, in 
the time and manner designated by the Covered Entity, State or Secretary, for purposes of determining 
Covered Entity's compliance with the Privacy Standards. Business Associate shall notify the Covered 
Entity upon receipt of such a request for access by the State or Secretary, and shall provide the Covered 
Entity with a copy of the request as well as a copy of all materials disclosed. 

 
16. Breach of Contract by Business Associate. In addition to any other rights Covered Entity may have in 

the Relationship, this Agreement or by operation of law or in equity, Covered Entity may i) 
immediately terminate the Relationship if Covered Entity determines that Business Associate has 
violated a material term of this Agreement, or ii) at Covered Entity's option, permit Business Associate 
to cure or end any such violation within the time specified by Covered Entity. Covered Entity's option 
to have cured a breach of this Agreement shall not be construed as a waiver of any other rights Covered 
Entity has in the Relationship, this Agreement or by operation of law or in equity. 

 
17. Effect of Termination of Relationship. Upon the termination of the Relationship or this Agreement for 

any reason, Business Associate shall return to Covered Entity or, at Covered Entity's direction, destroy 
all PHI received from Covered Entity that Business Associate maintains in any form, recorded on 
any medium, or stored in any storage system, unless said information has been de identified and is no 
longer PHI. This provision shall apply to PHI that is in the possession of Business Associates or agents 
of Business Associate. Business Associate shall retain no copies of the PHI. Business Associate shall 
remain bound by the provisions of this Agreement, even after termination of the Relationship or the 
Agreement, until such time as all PHI has been returned, de-identified or otherwise destroyed as 
provided in this Section. 

 
18. Injunctive Relief. Business Associate stipulates that its unauthorized use or disclosure of PHI while 

performing services pursuant to this Agreement would cause irreparable harm to Covered Entit y, and 
in such event, Covered Entity shall be entitled to institute proceedings in any court of competent 
jurisdiction to obtain damages and injunctive relief. 

 
19. Indemnification. Business Associate shall indemnify and hold harmless Covered Entity and its officers, 

trustees, employees, and agents from any and all claims, penalties, fines, costs, liabilities or damages, 
including but not limited to reasonable attorney fees, incurred by Covered Entity arising from a violation 
by Business Associate of its obligations under this Agreement. 

 
20. Exclusion from Limitation of Liability. To the extent that Business Associate has limited its liability under 

the terms of the Relationship, whether with a maximum recovery for direct damages or a disclaimer 
against any consequential, indirect or punitive damages, or other such limitations, all limitations shall 
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exclude any damages to Covered Entity arising from Business Associate's breach of its obligations 
relating to the use and disclosure of PHI. 

 
21. Owner of PHI. Under no circumstances shall Business Associate be deemed in any respect to be the 

owner of any PHI used or disclosed by or to Business Associate by Covered Entity. 
 

22. Third Party Rights. The terms of this Agreement do not grant any rights to any parties other than 
Business Associate and Covered Entity. 

 
23. Independent Contractor Status. For the purposed of this Agreement, Business Associate is an 

independent contractor of Covered Entity, and shall not be considered an agent of Covered Entity. 
 

24. Changes in the Law. The parties shall amend this Agreement to conform to any new or revised 
legislation, rules and regulations to which Covered Entity is subject now or In the future including, 
without limitation, HIPAA, HITECH, the Privacy Standards, Security Standards or Transactions 
Standards. 

 
 

IN WITNESS WHEREOF, each Party hereby executes this Agreement as of the Effective Date. 
 

Lake County Office of Education 
 

By:    

Lake County Behavioral Health Services 
 

By:    

 
Name:  

Title:  

Name: Elise Jones 
 

Title: Behavioral Health Services 
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